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WESTFIELD EDUCATION ASSOCIATION-MASSACHUSETTS TEACHERS
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ARTICLE I
RECOGNITION

The Committee recognizes the Westfield Education Association-Massachusetts Teachers
Association for the purpose of collective bargaining as the exclusive representative of a unit
consisting of all classroom teachers, classroom specialists, team leaders, department heads,
librarians, coaches, extracurricular personnel, school psychologists, guidance counselors,
adjustment counselors, adaptive physical education teachers, diagnostic prescriptive teachers,
vocational teachers, summer school teachers, evening school teachers and, federal program
teachers, Employment/Placement Coordinator for Home Health Assistants, Speech/Language
Therapist, Early Childhood Outreach Worker, Occupational Therapist (Registered), School
Nurses and any other professional employees hired by the Committee to perform work of the
kind associated with the aforementioned categories of employees and requiring certification or
license under M.G.L.A., Ch. 71 Section 38G or other relevant M.G.L.A. and excluding only
Members of Unit B, the Superintendent of Schools, the Assistant Superintendent of Schools, the
Administrative Assistants to the Superintendent of Schools, Principals, and all Non-Professional
Personnel

Unless otherwise indicated, the employees in the above unit will be hereinafter referred to
as the “teachers”.

ARTICLE 11
NEGOTIATION PROCEDURES

A. Not later than eleven (11) months prior to the expiration of this Agreement, the
Committee agrees to negotiate with the Association over a successor agreement in
accordance with the procedure set forth herein in a good-faith effort to reach agreement
concerning teachers' wages, hours and other conditions of their employment. Such
negotiations shall be as intensive as needed to reach agreement or impasse, and will
include, but not be limited to, the handling of grievances, salaries, fringe benefits,
calendar, teaching hours, and teaching load, specialists, class size, performance of non-
teaching duties, teacher facilities, use of school facilities, teaching assignments, transfers,
filling of vacancies, promotions, textbooks, summer school and evening school programs,
teacher evaluation, indemnification of teachers, sick leave, severance pay, leaves of
absence, sabbatical leaves, administrative leaves, personal injury benefits, substitute
teachers, teaching materials, professional development and educational development.
Any agreement so negotiated will apply to all teachers, and will be reduced to writing and
signed by the Committee and the Association.

B. During negotiations, the Committee and the Association will present relevant data,
exchange points of view, and make proposals and counterproposals. The Committee will
make available to the Association for inspection all pertinent records of the Westfield
School System. Pertinent records will be limited to those necessary to the discharge of
the Association's statutory role as the exclusive bargaining agent. Either party may, if it



so desires, utilize the services of outside consultants and may call upon professional and
lay representatives to assist in the negotiation.

If the negotiations described in this Article II have reached an impasse, the procedure
described in Chapter 150E of the Massachusetts General Laws amended from time to
time will be followed.

In the event that the Association or the Committee desires to make any proposal the
subject matter of which is not covered by the terms of this Agreement, either may submit
such proposal in writing to the other and request a meeting. The Committee and the
Association will arrange for a mutually satisfactory time and place for a meeting to
negotiate over such proposal within thirty (30) days after receipt of the proposal, unless
the Committee and the Association mutually agree to an extension of time for such
meeting. During the initial and subsequent negotiation meetings, the Committee and the
Association will present relevant data, exchange points of view, and make proposals and
counterproposals. Either party may, if it so desires, utilize the services of outside
consultants and may call upon professional and lay representatives to assist in the
negotiation.

If an agreement is reached, it will be presented as a joint recommendation of the
Committee and the Association if the matter is one upon which Committee action is
necessary.

In the event that no agreement can be reached under any proposal under this Article, such
impasse shall not be subject to the procedure set forth in Section C.

Before the Committee adopts a change in policy which affects professional functions of
an educational nature now being performed by members of the bargaining unit and/or a
change in policy which affects (1) wages, (2) hours, or (3) any other condition of
employment which is not covered by the terms of this Agreement and which has not been
proposed by the Association, the Committee will notify the President of the Association
by letter that it is considering such a change. The Association will have the right to
negotiate with the Committee, provided that it files such a request with the Committee
within five (5) days after receipt of such notice.

Any agreement reached with the Committee will be reduced to writing, will be signed by
the Committee and the Association, and will become an addendum to this Agreement.

The Committee agrees not to negotiate with any teachers’ organization other than that
designated as the exclusive bargaining agent pursuant to Chapter 149 and 150 as
amended. The Committee further agrees not to negotiate with any teachers' organization
other than the Association in regard to changes in wages, hours, or other conditions of
employment to become effective during the term of this Agreement.



ARTICLE III
GRIEVANCE PROCEDURE

Definition - Any claim by the Association or an employee covered by this Agreement
that there has been a violation, misinterpretation or misapplication of the terms of this
Agreement, a violation of its or the employee’s right to fair treatment, or violation of any
established policy or practice shall be a grievance.

Time Limits - All the limits herein shall consist of calendar days. The number of days
indicated at each level should be considered a maximum, and every effort should be
made to expedite the process. Any grievance which is not filed in writing at level one,
within forty-five (45) days of the time the grievant knew or should have known of the
event or occurrence causing the grievance, will be considered waived.

Association Representation - Representation, chosen by the Association, shall be present
for any meetings, hearings, appeals, or other proceedings relating to a grievance which
has been formally presented. Nothing herein contained will be construed as limiting the
right of any teacher having a grievance to discuss the matter informally with their
supervisor, and having the grievance adjusted without intervention of the Association,
provided the adjustment is not inconsistent with the terms of this Agreement and, further,
that no teacher shall be required to discuss any grievance except in the meetings provided
below and where the teacher’s representative is present.

Procedure - The parties acknowledge that it is usually most desirable for an employee and
the employee’s supervisor to resolve problems through free and informal
communications. When requested by either party, the Association representative may
intervene to assist in this resolution. However, should such informal processes fail to
satisfy the supervisor and the teacher, then a grievance may be processed as follows:

Level 1: If the complaint is not resolved in the informal meetings, then the employee or
the Association may present the grievance in writing to the supervisor who will arrange a
meeting within ten (10) days. The Association's representative, the supervisor and the
aggrieved teacher shall be present for the meeting. The supervisor must provide the
aggrieved teacher and the Association with a written answer on the grievance within ten
(10) days.

Level 2: If the grievance is not resolved in Level 1, then the Association shall refer the
grievance to the Superintendent within ten (10) days. The Superintendent or the
Superintendent’s designee shall arrange for a meeting with the Association's
representative(s) and the aggrieved employee, within ten (10) days of the employee’s
receipt of the appeal in an effort to resolve the grievance. The Superintendent or the
Superintendent’s designee must provide the aggrieved teacher and the Association with a
written answer on the grievance within ten (10) days.

Level 3: If the grievance is not resolved in Level 2, or the Level 2 time limits expire
without the issuance of the Superintendent's written answer, a meeting will be held



between the School Committee and the Association to hear the grievance. Meetings held
at Level 3 will be devoted solely to hearing grievances and be scheduled on a regular
monthly basis between September and June. Any Level 3 meeting held during July and
August will be subject to agreement by the parties. Upon conclusion of the hearings, the
Committee will provide the Association with their written decision within six (6) days.

Each party shall have the right to include in its representation such witnesses and
counselors as it deems necessary to develop facts pertinent to the grievance.

Level 4: If the Association is not satisfied with the disposition of the grievance at Level
3, or the Level 3 time limit expires without the issuance of the Committee's written
answer, then the Association may submit this grievance to final and binding arbitration,
by filing a written demand with the American Arbitration Association. If the demand for
arbitration is not filed, with the American Arbitration Association, within thirty (30) days
of the date of the School Committee's Level 3 reply, then the grievance will be deemed
withdrawn. The procedures governing the arbitration process are set forth below:

1. The arbitration proceeding will be conducted under the rules of the American
Arbitration Association. The arbitrator shall not have the authority to add to,
subtract from, modify, charge or alter any of the provisions of this Agreement.
The award shall be final and binding on the School Committee, the Association
and the grievant. The fees and expenses of the arbitrator shall be borne equally by

the parties.

2. Neither the School Committee nor the Association will be permitted to assert any
grounds or evidence before the arbitrator which was not previously disclosed to
the other party.

3. The arbitrator shall have no power to alter the terms of this Agreement. However,

it is agreed that the arbitrator is empowered to include in any award such financial
reimbursements as the arbitrator judges to be proper. The award and decision
made shall be final and binding upon the School Committee, the Association, and
the aggrieved employee.

4. Each party shall bear the full costs for its representation in the arbitration, and the
remaining costs will be shared equally between the parties.

General Provisions - The Committee acknowledges the right of the Association to
participate in the processing of a grievance at any level.

Provided the parties agree, Level 1 and/or 2 or the Grievance Procedure may be bypassed
and the grievance brought directly to the next step.

No reprisals of any kind will be taken by the School Committee or the school
administration against any teacher because of the teacher’s participation in this Grievance
Procedure.



The School Committee and the administration will cooperate with the Association in its
investigation of any grievance and, further, will furnish the Association with such
information as required for the processing of any grievance. All documents,
communications and records dealing with the processing of a grievance will be filed
separately from the personnel files of the participants.

ARTICLE IV
SALARIES

Salaries are included in Appendix A and are incorporated into this Agreement by
reference.

The parties agree all unit members shall be paid via bi-weekly direct deposit with
electronic distribution pay information.

Employees shall be paid their salary annualized over the course of the year running from
September to August (eliminate lump sum summer distribution).

Co-curricular staff will be paid under a separate payroll register for services in accordance with
the following schedule:

1. Fifty percent (50%) of scheduled salary - midpoint of service rendered. Final fifty
percent (50%) of scheduled salary - conclusion of service. Intramurals will be
paid at the end of their respective seasons.

2. School year assignments will be paid four (4) times each school year, during the
months of September, December, March and June.

Each payment will consist of twenty-five percent (25%) of the scheduled salary.

FOOTNOTES TO BASIC SCHEDULE - All degrees referenced herein must be earned at an
accredited or licensed college or university. Except for vocational school teachers covered by
Article IV, Modifications of Basic Schedule, (F.), credits for advancement on wage scale must be
post masters. All transcripts and evidence of credits earned will be shared with Human
Resources by August 25 or March 1 to be considered for degree advance lane changes.

1.

Master's Degree plus thirty (30) hours: These thirty (30) semester hours of credit must be
earned subsequent to receipt of the Bachelor's Degree, and not already used for credit
toward the Master's Degree.

Master's Degree plus forty-five (45) hours: These forty-five (45) semester hours of credit
must have prior approval of the Superintendent or the Superintendent’s designee and
must be earned subsequent to receipt of the Bachelor's Degree, and not already used for
credit toward the Master's Degree. Employees who have forty-five (45) hours of



acceptable credit shall be placed on this schedule. Employees working toward this level
shall have the credits already received evaluated by the Superintendent or the
Superintendent’s designee and approved credits may be applied toward this level.

C.A.G.S. Diploma: The Certificate of Advanced Graduate Study may be obtained in
education and subject matter or related area. Personnel employed as of June 27, 1967 by
the Westfield School System may, at the discretion of the Superintendent of Schools, be
placed on the C.A.G.S. Schedule when they have completed graduate work equivalent to
a C.A.G.S. Diploma. For those holding two (2) Master's Degrees or a Master's Degree
plus thirty (+30) credits, and therefore paid on a Master's plus thirty (+30) schedule, an
additional fifteen (15) credits is necessary to obtain a C.A.G.S. equivalency. The
additional fifteen (15) credits must have the approval of the Superintendent and must not
have been previously used for placement on the salary schedule. An EDS shall be
considered equivalent to a CAGS for School Psychologists.

Master's Degree plus sixty (60) hours: These sixty (60) semester hours of credit must
have prior approval of the Superintendent or the Superintendent’s designee and must be
earned subsequent to receipt of the Bachelor's Degree, and not already used for credit
toward the Master's Degree. Employees who have sixty (60) hours of acceptable credit
shall be placed on this schedule. Employees working toward this level shall have the
credits already received evaluated by the Superintendent or the Superintendent’s designee
and approved credits may be applied toward this level. Employees will notify the Human
Resource office by August 25, 2001 of their intent to move to MA+60 and the courses
being used (for budgetary purposes only).

Doctor's Degree: The Doctor's Degree may be obtained in Education and subject matter
or related area. Teachers with a J.D. will be placed on the doctoral schedule when they
have passed the Massachusetts Bar Examination.

Advancement to the next higher pay schedule will be made on the first August 25 or
March 1 following completion of all academic requirements toward the next higher
degree or salary requirement. A teacher intending to receive an advance degree or credits
which would provide for advancement to the next higher pay schedule must notify the
Superintendent, in writing, no later than February 1st of the year preceding the financial
budget being prepared. Teachers who fail to provide notice will not receive their column
movement until the next fiscal year. A letter will be issued to all staff annually in
December reminding them of their obligation.

Unit members must have earned or be earning a degree in an applicable subject matter
area to be qualified for Master’s degree pay rate. For example, a Master’s degree in
political science will not qualify for the master’s pay rate of a mathematics position.
However, a Master’s degree in guidance or administration would count.

All courses taken subsequent to September, 1967 for C.A.G.S. equivalency credit must
be in an accepted area of concentration and each course must have approval for each



individual's program before such course is taken. The Superintendent will be responsible
for authorizing approval for each individual's program before such course is taken. The
Superintendent will be responsible for authorizing approval of concentration areas and
courses. Persons not eligible by September, 1967 who anticipate future placement on the
C.A.G.S. schedule are required to submit to the Superintendent in writing a plan or list of
courses [totaling the fifteen (15) additional credits] taken or to be taken to satisfy the
equivalency C.A.G.S. requirement. Prior approval must be obtained before taking any
courses subsequent to September, 1967. The Superintendent will notify, in writing,
individuals of plans or lists of courses approved for equivalency.

National Board Teacher Certification exclusively counts toward wage increases under
Appendix A, and all other “board certifications” shall not be accepted as entitling a wage
classification change.

Regular increments and seniority step increases:

1. Regular increments and seniority step increases are not automatic.

2. To qualify for a regular increment or seniority step increase a teacher must be
recommended by the Superintendent as having done satisfactory work.

3. All regular increments and seniority step increases must be approved annually by
the Superintendent.

4. The Superintendent reserves the right to withhold a regular increment or seniority
step increase for the following reasons:

a. Inefficiency

b. Insubordination

C. Conduct unbecoming a teacher

d. For any other reasons the Superintendent considers to be detrimental to the
school system.

5. No increment or seniority step increase shall be withheld.

a. Unless said teacher agrees in writing to have said increment or seniority
step increase withheld for the stipulated school year or pay period, or

b. Unless at least thirty (30) days, exclusive of customary vacation periods,

prior to the determination of the Superintendent, the teacher shall have
been notified of such intended action, and

c. Unless, if the teacher requests, the teacher shall have been furnished by the
Superintendent with a written charge or charges of the cause or causes for
which the teacher’s increment is being withheld, or

d. Unless, if the teacher so requests, the teacher has been given a hearing
before the Superintendent, at which the teacher may be represented by



counsel, present evidence and call witness to testify in the teacher’s behalf

and examine them, nor

Unless the charges shall have been substantiated.

8. Future modifications of the rubric below shall be recommended by the PD Committee for
approval by Human Resources. For any credits earned after September 1, 2026, at least

50% of credits shall be earned from “preferred” courses.

Westfield Public Schools Preferred Credits Rubric

Preferred Credits Conditionally Accepted
Credits

Provider College and State or National Professional Commercial Vendor (even if
Educational Organization (ie National the course credits are through a
Science Teacher Organization) college/university)

Instructor College-Affiliated Instructor or Instructor Unknown credentials or from
from State or National Professional commercial vendor
Educational Organization

Mode of Face-to-face or virtual with some Fully asynchronous, self-paced

Instruction | synchronous online instruction courses

Length of Reflective of college term or set time to No required completion date or

Course complete timeline

Various programs and opportunities may not fit clearly into the categories listed in the table
above. In such instances, the course will be referred to the Professional Development Committee
(hereinafter referred to as “PDC”) to evaluate its merits, rubric alignment, and relevance to
district and employee needs. The PDC will provide a recommendation to the Superintendent or
designee, who will then make the final determination. When a course or credits are determined
to fall into the Conditionally Accepted category and will only be counted up to the fifty percent
(50%) threshold, the Superintendent or their designee will notify the member of this

determination.

MODIFICATION OF BASIC SCHEDULE

A. Department heads and Vocational Lead Teachers will be paid the salary of a classroom
teacher of equal preparation and experience, multiplied by the differential ratio listed
below. The ratio for department heads and Vocational Lead Teachers will be determined
by the number of years each person has served in that capacity in the Westfield School




System, as follows:

Ist 2nd 3rd 4th 5t
Year Year Year Year Year
Dept.
Head 1.02 1.04 1.06 1.08 1.10

All relevant provisions of the March 23, 1988, Memorandum of Agreement on
Department Heads are hereby incorporated into this Agreement and attached as Appendix

It is understood, however, that the above will not apply to employees who are or an
administrative ratio.

Any substitute teacher who is awarded a regular teaching contract by the Superintendent,
immediately following a full year(s) of consecutive service will be credited with
seniority, retroactive to the first day of said first full year of consecutive service.

Chapter 74 program instructors will be paid the same schedule as public school teachers,
with the following modifications that will be made under the same schedule as degree
advancements for all Unit A staff members.

1. Chapter 74 program instructors provisionally approved by the Vocational
Division of the State Department of Education to teach career technical subjects,
but without a degree, will be paid on the schedule of teachers with the Bachelor's
Degree. These teachers must earn at least twenty-four (24) credits and receive full
Department of Education approval within three (3) years.

2. Chapter 74 program instructors approved by the Vocational Division of the State
Department of Education to teach career technical subjects, and who also have
earned fifty-one (51) credits, will be paid on the schedule of teachers with
Master's Degree. The fifty-one (51) credits include the necessary eighteen (18)
credits to qualify for Department of Education approval.

3. Chapter 74 program instructors approved by the Vocational Division of the State
Department of Education to teach career technical subjects, and who also have
earned eighty-seven (87) credits, will be paid on the schedule of teachers with the
Master's Degree plus thirty (30) credits.

4. Chapter 74 program instructors approved by the Vocational Division of the State
Department of Education to teach career technical subjects, and who also have
earned one hundred twenty-three (123) credits or a Bachelor's Degree will be paid
on the schedule of teachers with the Master's Degree plus forty-five (45) credits.

5. Chapter 74 program instructors approved by the Vocational Division of the State



Department of Education to teach career technical subjects, and who also have
earned one hundred fifty-nine (159) credits will be paid on the schedule of teacher
with the Master's Degree plus sixty (60) credits.

6. A Chapter 74 program instructor must have earned a Doctorate Degree in order to
be paid on the Doctorate scale.

7. Each year of trade experience in excess of the number required for certification by
the Vocational Division of the State Department of Education may be counted as
a year of teaching experience for teachers of career technical subjects.

F. The hourly rate paid to teachers for additional work outside the contract hours for
which they are approved. shall be Forty-Five Dollars ($45) per hour effective July
1, 2026, Forty-Six Dollars ($46) effective July 1, 2027, and Forty-Seven Dollars
($47) effective July 1, 2028.

ARTICLE V
TEACHING HOURS AND TEACHING LOAD

A. The starting and dismissal times for all schools and the times at which teachers will be at
their assigned stations shall be as follows:

Starting and Dismissal Time

School Level Staff Time Instructional Time
Elementary Schools 9:00 am-3:30 pm 9:15 am-3:15 pm
WIS/WMS 7:50 am-2:35 pm 8:00 am-2:29 pm
High Schools 7:05 am-1:49 pm 7:13 am-1:46 pm

*Supervision of students begins at staff start time

The School Committee reserves the right to change the building hours up to a maximum
of thirty (30) minutes plus or minus the previous school year hours provided no overall
increase in the length of the teacher work day results. The School Committee will give
notice to the teachers no later than August 15th of the year in which the change is to take
effect.

If present facilities become inadequate to meet educational needs, these hours may be
changed to provide for the necessary educational requirements. But such hours will not
be changed without prior consultation and negotiation with the Association in accordance
with the provisions of this contract.

B. Personnel other than classroom teachers will work at their assigned tasks for at least the
length of the classroom teacher's workday. The exact daily schedule will be worked out

on an individual basis.

C. It is recognized, however, that the proper performance of their duties may, on occasion,
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require personnel to work longer than the working day. Reasonable schedules and/or
duties will be assigned by each building principal. The building principal may require up
to two (2) Extended Days per month. These meetings shall be held on the first and third
weeks of each month (except Fridays and except when the first or third week shall have
three (3) working days or less) and shall not normally exceed one (1) hour in length.
After school meetings which are scheduled to occur in the first or third week and are
short weeks (e.g. Thanksgiving week) will be rescheduled by the principal with advance
notice provided to the employees. The substance of these meetings (e.g. Staff Meeting,
Grade Level Meetings, etc.) shall be determined by the building principal with input from
the designated Unit A building leaders (e.g. Department Heads, Lead Teachers, etc.).
These extended days should normally occur immediately following the teacher work day.
However, with a unanimous vote of all Unit A members in the building, one or both of
the days may precede the teacher work day. The parties agree to reopen this Paragraph
(C.) of this Article (V.) of the contract should building meetings last longer than one hour
on a regular basis.

Teachers are required to attend one (1) evening Open House event per contract year. The
Open House shall be no longer than one and one-half hours in length (1.5) and end no
later than 8:00 p.m. Effective upon the commencement of the 2020-2021 school year,
Early Release Staff Development (ERSD) days shall be eliminated and there shall be four
(4) professional development days of six and one-half (6.5) hour duration each. The
activities and/or professional development on two (2) of the professional development
days shall be district determined, and two (2) of the days shall be a la carte professional
development offerings. Two (2) of the professional development days shall be scheduled
contiguous to the start of the student school year, and the other two (2) days shall be held
before March 15.

The work year of teachers (other than new personnel who may be required to attend
additional orientation sessions) will begin no earlier than August 25 and will terminate no
later than June 30, and will be one hundred eighty-four (184) scheduled work days. The
one hundred eighty-third (183™ ) and one hundred eighty-fourth (184" ) days will be used
as professional/curriculum days with no students present unless needed to meet state
regulations regarding student attendance or time and learning. New teacher orientation
will always be held on the first day of school and no earlier than August 25. Orientation
days for other than new personnel shall be considered as scheduled work days. Any days
worked above this limit shall be reimbursed at the rate of 1/184 of the teacher’s
contracted salary prior to March 1st; the Association will be given an opportunity for
input into the school calendar, prior to its adoption by June 1st, to take effect the
following year. The School Committee will negotiate with the Association before
making changes in the calendar after June 1*. Guidance specialists may have their work
year extended up to ten (10) days at the discretion of the Superintendent at a per diem
rate as needed. Guidance counselors will minimally, work an additional four (4) days at
the beginning/end of the school year at their per diem. Specialists, after prior
consultation by the building principal or designee, will be notified no later than May 15
of the number of days and dates of work for the summer period. Beginning with the
2023-2024 school year, when December 23, when it falls within the work week, it will be
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a half day for staff and students. Beginning with the 2018-2019 school year, the last day
of each school year shall be a half-day for both students and teachers.

Effort shall be made to schedule classes in secondary schools so that secondary school
teachers shall not be required to teach more than two (2) fields nor more than three (3)
preparations daily. However, a PTS teacher may choose to teach additional courses,
provided that the teacher signs an annual agreement to do so.

Each Unit A member in the schools serving grades 5-12 will have one (1) duty free
preparation period daily. Every week, K-4 classroom teachers will be scheduled to have
30 minutes of prep during the student library time such that, twice per month, K-4
classroom teachers will participate in a 40-minute grade level meeting during their prep.
These meetings will be directed by their principal or by the principal’s designee.
Principals will provide a meeting schedule one month in advance. If one or more teachers
are unable to attend the grade level meeting, it will be rescheduled at a time agreed upon
by the principal and teachers. Once per month, at a time determined by the teachers,
grade level teams will participate in collaborative planning during their prep time.Travel
time between schools will not be considered preparation time. Any elementary classroom
teacher who is denied a scheduled preparation period as defined above will be
compensated at a rate of ($45 in FY27, $46 in FY28, and $47 in FY29), however, this
clause does not apply to 30 minutes of prep time during scheduled library time. For
teachers who, during the normal work day, are required to attend a meeting and thereby
are denied their scheduled preparation period, the Committee will agree to compensate
these teachers at the rate of ($45 in FY27, $46 in FY28, and $47 in FY29). However, in
the event a teacher is not provided a total of five (5) preparations in a given week due to a
holiday, snow day, etc., then the remaining preparation periods during that same week
shall not be administratively directed. In this case, the principal can shift the meeting to a
week with 5 full days.

The Committee recognizes the need to provide teachers with adequate opportunity to
develop curriculum or learning improvement programs or materials. This opportunity
will be afforded teachers working in group effort or on an individual level. It is agreed
that upon submission to the Superintendent of a specific plan, individual teachers or
groups of teachers may be released from normal responsibilities for the purposes of
research, grant writing, or the study and development of curriculum materials. The
duration of release shall be appropriate to the need. During the time of release a substitute
will be engaged to replace the released teacher.

For certain limited cases it may be necessary to dismiss school at a time earlier than the
regularly scheduled time in order to allow teachers to engage in curriculum study, in
service educational programs, and the like. The Committee agrees to allow such time.

Effective for the 2020-2021 school year, the parties agree to form a Joint Labor
Management Committee (JLMC) to discuss raising stipends/clubs. Effective for the
2020-2021 school year, the parties agree to form a JLMC to discuss district-wide
protocols on child behavior. Effective for the 2020-2021 school year, the parties agree to
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form a JLMC to discuss evaluations. Effective for the 2020-2021 school year, before any
changes to special education programming takes place district wide, a JLMC will be
developed that involves members of all instructional levels. The focus of the group is to
a) develop protocols and practices for scheduling special education students in general
education classes; b) consider equitable distribution of said students; and c) support the
co-teaching model as well as other viable options.

J. The parties agree to a one-year pilot program wherein five (5) early release days shall be
scheduled, in conjunction with Professional Learning Community days which will occur
in the afternoon, with dismissal 75 minutes before the typical student dismissal time.
These days will be directed by the administration. The remaining PLC days will be
directed by the teachers. During early release days, schedules will be rotated to even out
the impact on teacher schedules. This pilot will automatically end on June30, 2027,
unless the parties agree otherwise in writing. Staff and student attendance will be tracked
and reviewed on the early release days and will be a primary factor in whether this model
continues for the following two years. The district will also review whether 75 or 90
minutes would be the preferred early release time amount. In addition, structured
feedback from staff regarding the relevance and effectiveness of the professional learning
time will be gathered and considered as an additional factor in this determination, which
will be made before June 30, 2027.

ARTICLE VI
CLASS SIZE

The Committee and the Association agree that reductions in some present class sizes are
desirable, and, to the extent possible in view of the availability of staff and facilities, such
reductions will be made.

ARTICLE VII
SPECIALISTS AND SPECIAL PROGRAMS

A. The Committee and the Association recognize that an adequate number of competent
specialists are essential to the operation of an effective educational program.
Accordingly, to the extent possible, the following are among the specialists which should
be available in the elementary and secondary schools:

Art, Music, Speech and Hearing, Reading, Physical Education, Special Education,
Elementary Guidance Counselors, School Adjustment Counselors, Secondary Guidance
Counselors, School Psychologist, Vocational Counselors, Visiting Teachers, and
Librarians.
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Specialists will be reimbursed at the prevailing city rate for required and/or approved
inter-school travel.

Specialists will be assigned non-teaching duties in proportion to the percentage of time

spent in the particular building.

ARTICLE VIII
NON-TEACHING DUTIES

The Committee and the Association agree that the primary purpose of the teacher is to
teach and that his energy should, to the extent possible, be utilized to this end. The
Committee agrees to make reasonable effort to relieve teachers of the duties listed below
in order that more of the teacher's time may be devoted to instruction and preparation.

These duties include, but are not limited to, such things as: banking money, collections
for PTA charities, insurance applications and collections, book distribution, duplication
of instructional materials, and maintenance of school registers. Elementary teachers will
not be required to collect milk or lunch money.

Each teacher shall be provided a duty free lunch period in addition to any preparation
periods provided, such lunch period to be at least as long as the regularly scheduled lunch
period for students in the school where the teacher is employed. When this is not
possible, teachers assigned to lunch duty shall be compensated. When teachers are
compensated, compensation will be at the rate of forty-two dollars and fifty cents
($42.50) per hour or twenty-one dollars and twenty-five cents ($21.25) per lunch.

Teachers will not be required to drive pupils to activities which take place away from the
school building. Teachers may do so voluntarily, however, with the advance approval of
their principal or immediate supervisor.

ARTICLE IX
TEACHER EMPLOYMENT

When employing new teachers, the Superintendent of Schools is to place the teacher on the
appropriate step in the salary schedule, taking into consideration the following:

1.

2.

Degree status

Previous teaching experience - either public school, private school or other related work
experience acceptable to the Superintendent, who shall not reasonably withhold such
acceptance - provided such teaching experience shall have been continuous service of
more than ninety-one (91) days of any school year. The Association will be notified of
the specifics of any deviation.
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3. Military service

4. Visa and/or Peace Corps service

ARTICLE X
TEACHER ASSIGNMENT

Although the Committee and the Association recognize that in-building reassignment by
principals is sometimes necessary, they also recognize that frequent changes in grade level
assignments at the elementary level and subject assignments at the secondary level can be
disruptive to the educational process.

Therefore, they agree as follows:

A. Teachers will be notified in writing of their programs for the coming school year,
including the schools to which they will be assigned, the grades and/or subjects that they
will teach, team assignments, and any special or unusual classes that they will have, as
soon as practicable and under normal circumstances not later than June 15. Course
assignments at the High School will be made as soon as practicable and under normal
circumstances not later than July 15.

B. In order to assure that pupils are taught by teachers working within their areas of
competence, teachers will not be assigned, except temporarily and for good cause,
outside the scope of their teaching certificates and/or their major or minor fields of study.

C. Changes in grade assignments in the elementary school and subject assignments in the
secondary schools will be made only for just cause.

D. In arranging schedules for teachers who are assigned to more than one (1) school, an
effort will be made to limit the amount of interschool travel. Such teachers will be
notified of any changes in the schedules as soon as practicable.

E. Teacher assignments will be made without regard to race, creed, color, religion,
nationality, disability, gender identity, sexual orientation, pregnancy, pregnancy-related
conditions, age, sex or marital status.

ARTICLE XI
TRANSFERS

Although the Committee and the Association recognize that some transfer of teachers from one

school to another is unavoidable, they also recognize that frequent transfer of teachers is
disruptive of the educational process and interferes with optimum teacher performance.
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Therefore, they agree as follows:

A.

When a reduction in the number of teachers in a school is necessary, volunteers will be
transferred first.

When involuntary transfers are necessary, a teacher's area of certification, major and/or
minor field of study, quality of teaching performance and seniority will be considered in
determining which teacher is to be transferred. Whenever comparable positions are
available, teachers being involuntarily transferred will be transferred to such comparable
positions.

An involuntary transfer will be made only after a meeting between the teacher involved
and the Superintendent (or the Superintendent’s designee), at which time the teacher will
be notified of the reasons for the transfer.

A list of open positions in other schools will be made available to all teachers being
transferred, and all other factors being substantially equal, preference will be given in
filling such positions on the basis of seniority. Teachers being involuntarily transferred
shall be considered for a vacant position at any time up to the first day of school,
providing the request is made before a teacher is assigned to such vacant position.

Notice of transfer will be given to teachers as soon as practicable and under normal
circumstances not later than June 15.

Exceptions to the provisions of Sections A, B, C, and/or D above may be made only if the
Superintendent of Schools determines that it is necessary to do so in the best interests of
the teacher(s) and/or school(s) affected. The Association will be notified of every
instance in which the Superintendent so determines. A disagreement over whether an
exception is justified will be subject to the grievance procedure and will be initiated at
Level Two thereof.

All appropriately licensed internal candidates will be provided with an interview but will
not be guaranteed the position.

ARTICLE XII
REDUCTION IN FORCE

Notwithstanding any other provision in this Agreement to the contrary, in the event it becomes
necessary to reduce the number of employees in the bargaining unit, the following factors will be

considered:
a. Teacher's area of certification
b. Major and/or minor field of study
c. Quality of teacher performance
d. Seniority in the bargaining unit as defined in Article XXXI and, when all factors

constituting a, b, and ¢ above are relatively equal, seniority shall govern.
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Any member of Unit B with previous service in Unit A positions will re-enter Unit A with
seniority as defined in Article XXXI, but modified to include prior time spent in Unit A
positions, with the exception of time spent in the positions of Director of Music and Director of
Physical Education which, for seniority purposes under this Agreement, will be counted as Unit
A time.

An employee whose position is eliminated shall replace the employee with the lowest seniority
anywhere within the school system in an area in which the laid-off employee is qualified or
becomes qualified by the time the reduction in force becomes effective. Provided, however, the
teacher gives written notice to the Superintendent stating intent to obtain additional
qualifications, including certification, within thirty (30) days of the teacher's receipt of a layoff
notice.

“Qualified” means that the teacher has on file with the Office of the Superintendent evidence that
the teacher possesses the necessary qualifications or can, and does, obtain said qualifications by
the effective date of the teacher’s layoff.

In cases involving teachers who have identical seniority, preference for retention or recall shall
be given to the teacher who has achieved the highest level of training.

Teachers who are affected by a reduction in staff due to budgetary constraints must be notified
prior to June 15™ of the school year proceeding the year in which the reduction will take effect.
The June 15™ notice date may be waived by mutual agreement of the parties. For any other
reason of layoff, (e.g., good faith administrative error in bumping process, elimination of
position through change in enrollment) the School District agrees to provide sixty (60) calendar
days advance notice to the teacher of the layoff action. Said notice shall include the specific
reasons for the layoff.

Teachers who have been laid off shall be entitled to recall rights for a period of time equal to
their seniority but not to exceed two (2) years from the effective date of their respective layoffs.

During the recall period, teachers shall be notified by certified mail to their last address of
record, and given preference for positions as they develop in the inverse order of their respective
layoff, and all benefits to which a teacher was entitled at the time of layoff shall be restored in
full upon reemployment within the recall period. During the recall period, teachers who have
been laid off shall be given preference on the substitute list if they so desire.

A member of the bargaining unit shall have fifteen (15) calendar days from date of postmark of
the letter to notify the Committee of their acceptance or rejection.

A member of the bargaining unit who rejects recall for reasons of illness or disability rendering
them unable to work or other good reason as determined by the Superintendent shall be moved

one (1) position down on the recall list or to the bottom of the recall list, whichever is higher on
the list, and the reason for the rejection must be stated on the letter of rejection. Proof of illness
or disability must be furnished to the School Committee, if requested. Regarding an illness or
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disability rendering a member of the bargaining unit unable to work, the Committee may require
a letter from a physician certifying that the illness or disability renders them unable to work. All
members of the bargaining unit who reject a recall (except for substitute work) with no reason or
an unacceptable reason under this section will be removed from the recall list. Failure to answer
a recall notification shall be considered as rejection without reason and said bargaining unit
member’s name shall be removed from the recall list. The bargaining unit member and the
Association will be notified in writing within fifteen (15) days of the bargaining unit member's
removal from a recall list. Said removal of a bargaining unit member’s name from the recall list
will satisfy all of the School Committee’s obligations under this Article and be deemed a
voluntary resignation.

Professional services previously performed by any teacher who has been laid off shall not be
performed by anyone who is not a member of the bargaining unit.

ARTICLE XIII
VACANCIES AND PROMOTIONS

A. Whenever a permanent vacancy in a professional position in the bargaining unit, caused
by retirement, death, resignation, promotion or discharge or any newly created position in
the bargaining unit, occurs other than that of a classroom teacher, it will be adequately
publicized by the Superintendent by means of a notice placed on the Association Bulletin
Board in every school as far in advance of the appointment as possible. During the
months of July and August, written notice of any such vacancy will be given to the
Association. In both situations, the qualifications for the position, its duties and
compensation in accordance with the current salary schedule will be clearly set forth.
The qualifications set forth for a particular position will not be changed when such future
vacancies occur unless the Association has been notified in advance of such changes and
reasons therefor. A disagreement over the necessity for such change will be subject to the
grievance and arbitration procedures set forth in this Association. No vacancy will be
filled, except on a temporary basis, within fifteen (15) work days from the date the notice
is sent electronically to staff.

B. All qualified teachers will be given adequate opportunity to make application for such
positions, and the Superintendent agrees to give due weight to the professional
background and attainments of all applicants, seniority, and other relevant factors. In
filling such vacancies, first consideration will be given to qualified teachers already
employed by the Committee and each teacher applicant shall be granted an interview by
the Superintendent or designee before the appointment is made. Appointments will be
made not later than ninety (90) days after the notice is posted in the schools or the giving
of notification to the Association.

C. The Superintendent agrees to post newly created positions only, which arise under the
Unit A contract, to all staff during implementation of a reduction in force and subsequent
related reassignments. The parties agree that such application will be considered in
accordance with the provisions of this article as it relates to newly created positions and
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is in the best interests of the teacher(s) and/or school(s) affected.

Appointments will be made without regard to race, creed, color, age, religion, nationality,
sex or marital status.

Permanent vacancies caused by retirement, death, resignation, promotion or discharge or
any newly created positions which occur in regular classroom positions will be posted as
per Paragraph A. The Superintendent, however, reserves the right not to fill the vacancy
until the start of the next school year and provided, further, the filling of vacancies under
this Paragraph D will be subject to the provisions of Article XII.

Temporary vacancies are defined as those vacancies which are not permanent as defined
in Paragraph A. The Superintendent reserves the right to fill or not fill such temporary
vacancies. Should the Superintendent determine to fill such temporary vacancies, it will
do so by making an appointment for the length of the temporary vacancy. The
Superintendent will make the decision to fill or not fill the temporary vacancy within a
reasonable period from the event causing the temporary vacancy. The Superintendent will
fill the temporary vacancy within a reasonable period of the posting. In filling such
temporary vacancy the Superintendent will give all qualified teachers adequate
opportunity to make application for such temporary positions and agrees to give due
weight to the professional background and attachments of all applicants and other
relevant factors.

ARTICLE XIV
POSITIONS IN SUMMER SCHOOL., EVENING SCHOOL AND UNDER FEDERAL
PROGRAMS

All openings for summer school and evening school positions and for positions under
Federal programs will be adequately publicized by the Superintendent in each school
building as early as possible and teachers who have applied for such positions will be
notified of action taken regarding their applications as early as possible.

Regular positions in the Westfield summer school and evening school and positions
under Federal programs will be filled first by regularly appointed teachers in the
Westfield School System. This shall not preclude the Committee from employing outside
personnel who through special qualifications would enrich the program.

Teachers with proficient previous Westfield Summer School or Evening School teaching

experience shall have first preference.

ARTICLE XV
TEACHER EVALUATION

All observation of the work performance of a teacher will be conducted openly. Teachers
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will have the right to discuss such report with their superiors and will be shown a copy of
any such evaluation report and, upon request, will be given a copy. In the event of any
adverse criticism or an unsatisfactory evaluation, a teacher at the teacher’s option shall
have ample opportunities to demonstrate improved performance and, if necessary, shall
be able to have additional evaluations by a second administrator. Effective July 1, 2015
all staff will be evaluated on M.G.L., ¢.71, §38; M.G.L. C.150E; the Educator Evaluation
regulations, 603CMR 35.00 et seq.; and the Model System for Educator Evaluation
developed and which may be updated from time to time by the Department of Elementary
and Secondary Education.

1. Teachers will have the right, upon request, to review the contents of their
Personnel file. A teacher will be entitled to have a representative of the
Association accompany the teacher during such review.

2. No material derogatory to a teacher’s conduct, service, character or personality
will be placed in his personnel file unless the teacher has had an opportunity to
review such material. The teacher will acknowledge that he has had the
opportunity to review such material by affixing his signature to the copy to be
filed with the express understanding that such signature in no way indicates
agreement with the contents thereof. The teacher will also have the right to
submit a written answer to such material and the teacher’s answer shall be
reviewed with the Superintendent or the Superintendent’s designee and attached
to the file copy.

Any formal complaints regarding a teacher made to a member of the administration by a
parent, student or other person will be promptly called to the attention of the teacher.

The Association recognizes the authority and responsibility of the principal and the
Superintendent of Schools for disciplining or reprimanding a teacher for delinquency of
professional performance. If a teacher is to be disciplined or reprimanded by a member of
the administration above the level of the principal, however, the teacher will be entitled to
have a representative of the Association present.

No teacher will be disciplined, reprimanded, reduced in rank or compensation without

just cause.

ARTICLE XVI
TEACHER FACILITIES

Each school will have the following facilities:

1. Space in each classroom in which teachers may safely store instructional
materials and supplies.
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2. A teacher work area containing adequate equipment and supplies to aid in the
preparation of instructional materials.

3. An appropriately furnished room to be reserved for the exclusive use of the
teachers as a faculty lounge. Said room will be in addition to the aforementioned
teacher work area.

4. A serviceable desk and chair for the teacher in each classroom.

5. A communication system so that teachers can communicate with the main
building office from their classroom.

6. A well-lighted and clean male teacher rest room and a well-lighted and clean
female teacher rest room.

7. A separate, private dining area for the exclusive use of the teachers.
B. An adequate portion of the parking lot at each school will be reserved for teacher parking.
C. The Committee and the Association recognize that with present conditions some of these

facilities are lacking. Whenever practicable, the facilities will be provided.

ARTICLE XVII
USE OF SCHOOL FACILITIES

A. The Association may use school buildings without cost at reasonable times for meetings.
Arrangements as to time and place will be made with the principal of the building in
question.

B. There will be a bulletin board in each building, which will be placed in the faculty
lounge(s) for the purpose of displaying notices, circulars and other Association material.

ARTICLE XVIII
SICK LEAVE

Teachers shall be entitled to ten (10) sick leave days each school year as of the first official day
of said school year providing they report the first official day; otherwise it will be pro-rated. If a
teacher is unable to report on the first day of school due to extraordinary circumstances beyond
the control of the teacher, such as a death in the immediate family or a personal medical problem
which has resulted in long period of convalescence, sick leave will not be prorated and the
teacher will be credited with sick leave as if reporting on the first day. Credit for sick leave will
be restored upon their return to work. Sick time may be used for doctor's appointments that
cannot be scheduled outside of the work day without causing undue delay, with an expectation
that there is an attempt to schedule it outside the work day before making an appointment during
the work day.
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A teacher may use their accumulated sick leave days for their own personal illness, or to care for
an ill member of the employee’s immediately family.

Employees shall accumulate sick leave days from year to year with the maximum number of
days such an employee may accumulate shall not exceed 250. The Superintendent reserves the
right to have an individual examined by a physician of their choosing at the school's expense.
The Employee Reporting Form (Appendix D) properly filled out, will be required of any
employee who has had three (3) incidents of absence in any contract year.

In the event of absence of a teacher for illness in excess of five (5) consecutive working days, the
teacher may be required to submit a certificate of personal illness to the Superintendent of
Schools.

The Superintendent has the right to discipline for abuse of sick leave. In cases of merit, the
Superintendent may allow sick leave beyond the above limits. The following criteria are intended
to serve as a just cause standard for testing the reasonableness of Superintendent action on
request for additional sick leave days:

1. The teacher has professional status in the Westfield Schools.

2. The illness or injury is of long-term duration.

3. The number of additional days granted will not exceed the number of days
accumulated at the start of the illness, but in no event will exceed one hundred
eighty two (182) days.

4. The sex or marital status of the teacher will have no basis in the decision to allow

or deny the additional days.

5. Additional days will not be considered for elective surgery when it could be
scheduled during the summer vacation period.

6. Elective surgery which is scheduled during the summer months and results in a
long period convalescence will not disqualify a teacher from being allowed
additional days if the other criteria listed are met.

Sick Leave Bank

1. A Sick Leave Bank, for the purpose of providing additional coverage and financial assistance
after the exhaustion of individual annual and/or accumulated sick leave and personal days in
the event of debilitating and catastrophic illness or disease or maternity leave in accordance
with FMLA language, as evidenced by medical certification or quarantine by order of the
Health Department or serious illness of a member of the employee’s immediate family or
permanent household requiring the personal care of that member by the employee, is hereby
established as of September 1, 2013 exclusively for the use of the members of this bargaining

22



unit. The Sick Bank will not provide financial assistance for voluntary medical conditions or
procedures.

. Participation by members of the Unit shall be mandatory. New members of the bargaining
unit shall be assessed two days on the date they enter the Unit. Said days are to be
"deposited" in the Bank. Unused days in the Bank shall carry over from year to year. Should
the number of days in the Bank reach the level of three hundred (300) days or less, each
employee in the bargaining unit shall be assessed one day of their annual and/or
accumulated.

sick leave as of the first day of the next calendar month. Said days are to be "deposited" in
the Bank. In the event the employee has no accumulated and/or annual sick leave at the time
of said assessment that employee shall be assessed the amount of days owing to the Bank the
following September 1. All days donated to the general pool of the Bank or assessed by the
Bank and contributed by the membership are the exclusive property of the Sick Leave Bank.

. Assets of the Bank will accumulate. The following year's bank will consist of the days
carried over from the previous year. The Board will provide the Association with verification
of the Bank's total number of days for the current year and of the previous year's usage of
days by no later than November 1st of each year.

. The Sick Leave Bank shall be administered by the Bank Committee made up of two (2)
appointees of the Association and two (2) appointees of the Superintendent. The Association
and the Superintendent shall also each appoint one alternate member to the Bank Committee.
Said alternates may attend all meetings of the Bank Committee, but shall vote only in the
absence of their respective appointees. The Bank Committee shall have the power to
establish procedural and functional guidelines for the operation of the Bank consistent with
the Article. In the event of a split decision, the member request shall be honored. All
decisions by the Bank Committee shall be final and binding and not subject to grievance
and/or arbitration.

. The Chair of the Bank Committee shall, on an annual basis, alternate between the
Association and the Superintendent's appointees. On odd numbered years, the Association
shall appoint the Chair and on even numbered years the Superintendent shall appoint the
Chair.

. Subject to the provisions of this Article each teacher may be granted by the Bank Committee
a maximum of thirty (30) school days per school year from the general pool of the Bank. Any
employee requesting days from the Sick Bank will submit a letter of request to a member of
the Sick Bank Committee who will notify the rest of the Committee of such request and
schedule a meeting if needed.

. Any member suffering a life-threatening illness who has exhausted Sick Bank benefits shall

be eligible for Sick Bank benefits from the general pool for a second time in the same school
year.
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8. Any member using more than 30 days will make every effort to pay back the days beyond
the first 30, under a payment plan that will be determined by the Committee.

9. In an effort to streamline Sick Bank requests and Voluntary Donations, all Requests and
Donations will flow through the Sick Bank. Days from a member making a Voluntary
Donation will go into the sick bank with an earmark for the employee they are being donated
to. The receiving employee will use any Donated days before receiving days from the general
pool of days in the Sick Bank.

10. The Committee, upon a showing of need by the applicant, may mutually agree to allow
additional benefits for a member of the sick leave bank without establishing any precedent.

11. Upon the retirement of an employee, a maximum of 35 days may be contributed to the sick
leave bank, provided the employee elects to do so in writing submitted to both the Committee
and the School Department H.R. Director one (1) month prior to date of retirement. The
Bank will have a cap of 2,000 days.

12. Should an assessment occur during the school year in which an employee has given
notification of date of retirement, the employee shall not be assessed any days.

Procedures For Voluntary Donation of Sick Leave Benefits

1. Donations of accrued sick leave must be in whole days, with a minimum of one (1) day per
donation.

2. The donating employee shall specify the employee to receive the value of the donation.
3. A donating employee shall be capped at donating 35 days per recipient per year.

4. Prior to proceeding the first donation(s) to an employee, the Human Resources Department
will verify the eligibility of the named recipient (i.e., employee status, family member with
serious health condition, and exhaustion of all accrued sick and personal time) and request
the individual's written consent to receive donations. No donations will be processed until
this written authorization is received. The authorization will remain valid until the individual
revokes it or they become ineligible to participate in the program.

5. Under a similar program, the IRS has ruled that these payments are to be considered wages,
and therefore taxable income to the recipient. As a result, the payments will be included in
the annual Form W-2 prepared for the recipient and State and Federal income tax and
FICA/Medicare tax and Supplemental Retirement contributions depending on the eligibility
of the recipient, will be withheld by the payroll at the time of payment. The IRS has also
ruled that the donating employee realizes no income and incurs no tax-deductible expense or
loss, either upon donation or payment to the recipient.

6. The School District will not inform the recipient of the names of those donating days, or the
number of days donated.
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7. The donations processed for a recipient each pay period shall be limited to the amount equal
to that individual’s regular gross earnings per pay period (i.e., individual’s current base rate
per pay period). In the event donations exceed this limit, they will be processed in order of
the date on the donation authorization form, with the earliest date processed first. Excess
donations will be held until the following pay period(s) and processed at that time.

8. Once a donation has been processed, neither the donor nor the recipient may revoke the
transaction, even if it has not yet been paid.

9. Donated sick days which are not used by the recipient by the end of the school year in which
they were donated for any reason whatsoever shall be forfeited and are not entitled to transfer

to another employee nor return to the donor.

ADMINISTRATIVE RESPONSIBILITY: The Human Resources Department/Business
Manager shall be responsible for implementing and maintaining this program.
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WESTFIELD SCHOOL DISTRICT
SICK LEAVE VOLUNTARY DONATION FORM

Sick Leave Waiver & Donation Authorization Form

Having read and understood the Westfield School District Procedures for Voluntary Donation of
Sick Leave Benefits and subject to the terms and conditions set forth herein, I hereby voluntarily
waive my entitlement to and donate day(s) of my accrued sick leave on the condition that
the equivalent number of day(s) I donate is paid by the District to the employee I have identified
below:

EMPLOYEE TO RECEIVE DONATION:

Name: Department/School:

I understand that upon submission of this form, I cannot control the time of the deduction of the
donated day(s) from my sick leave balance and that, while I will not be specifically notified
when the donation is processed, I may determine this by monitoring the sick leave balance
reported to the Human Resources Department. I understand donated but unused sick leave
shall be forfeit, and I am not entitled to a return of unused time.

Donor’s Name (print):

(Last, First)

Donor’s Department/School:

Donor’s Signature:

Return Form to Human Resources Office

ARTICLE XIX
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SEVERANCE PAY

The parties agreed to eliminate severance for unit members in exchange for a change in
longevity structure.

ARTICLE XX
TEMPORARY LEAVES OF ABSENCE

Teachers will be entitled to the following temporary leaves of absence with pay each
school year:

1.

Five (5) days for religious, personal, legal, business, household or family matter
which requires absence during school hours, with prior approval of the
Superintendent of Schools. This does not preclude the Superintendent from
granting additional days should circumstances warrant. If a teacher provides
sufficient detail as to a special circumstance necessitating the request, the request
shall not be unreasonably denied. A personal day under this section will not
normally be considered the day before or after a holiday or vacation. Any
personal days under this section which are unused in a given school year, will be
transferred to the employee’s sick leave balance at the end of the year.

The parties agree that personal days will cover religious observance days (i.e.,
there would be no separate paid leave time beyond personal days for religious
observance). Use of two (2) or more consecutive days of personal time needs to
be approved by the Superintendent or designee and will not be unreasonably
denied. There is an expectation that personal time requires at least three days
notice for use of personal days or a valid explanation if a more urgent need arises
and will not be unreasonably denied. Administration reserves the right to ask for
flexibility within days when a large number or percentage of individuals are
scheduled to be out on a particular day, impacting the ability to appropriately staff
the building. Use of up to three (3) days religious leave based on days of
obligation per agreed upon calendar with no penalty to accrued time. All days of
obligation must be entered in Frontline in the first month of the school year.

At least one (1) day for the purpose of visiting other schools or attending meetings
or conferences of an educational nature, with prior approval of the Superintendent
of Schools.

Time necessary for duly authorized Association representatives to attend
Massachusetts Teachers Association and/or National Education Association
conferences and conventions. The number of such representatives attending shall
be at the discretion of the Superintendent of Schools.

Time necessary for appearances in any legal proceeding connected with the

teacher's employment or with the school system or in any other legal proceeding
if the teacher is required by law to attend as a witness.
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5. Bargaining unit members shall be entitled to up to five (5) days absence without
loss of pay when there is a death in their immediate family. The immediate family
is defined to include mother, father, sister, brother, child, spouse, mother-in-law,
father-in-law, grandparent, grandchild, niece, nephew, significant other, brother-
in-law, sister-in-law, aunt and uncle, cousin, or foster parent. One (1) day's
absence without loss of pay shall be allowed to attend the funeral of a resident of
the same household. For additional bereavement needs, personal days can be used.
If a staff member is out of personal days, they can request the use of sick days
through the Human Resources office, and will not be unreasonably denied.

6. Ten (10) days per school year for persons called into temporary active duty of any
unit of the U.S. Reserves or the State National Guard, provided such obligations
cannot be fulfilled on days when school is not in session. Teachers will be paid the
difference between their regular pay and the pay which they receive from the State
or Federal government. The parties acknowledge the repeal by the City of
M.G.L. c. 33, § 59.

7. Time necessary for jury duty as mandated under the General Laws of
Massachusetts. Teachers serving on jury duty shall receive no loss of pay for any
such time served. All payments by the Commonwealth or subdivision thereof,
shall be turned over to the Committee.

Leaves taken pursuant to Section A above will be in addition to any sick leave to which
the teacher is entitled. No teacher will be required to arrange for their own substitute.
Any absence occasioned by a teacher's attendance at any convention, conference,
seminar, visitation, evaluation, or any similar event when such attendance has been
required by a superior shall not be charged against any of the leave provisions of this
Article or any other Article of this Agreement.

The School Committee shall not be required to restore an employee on leave to the
employee’s previous or a similar position if other employees or equal length of service
credit and status in the same or similar position have been laid off due to economic
conditions or other change in operating conditions affecting employment during the
period of such leave; provided, however, that such employee on leave shall retain any
preferential consideration for another position to which he may be entitled as of the date
of the employee’s leave.

Adoption leave: If an adoption agency requires and certifies that an adopting parent,
immediately following the adoption of a child(ren), must stay home with the child(ren),
the teacher will be eligible to utilize accumulated sick leave, not to exceed forty (40)
working days. When both parents are employed by the Westfield Public Schools and are
members of Unit A, they shall be entitled to use accumulated sick leave for the absence,
not to exceed the forty (40) day maximum per employee.

The Superintendent has the right to grant additional temporary leaves of absence with pay
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for extreme and extenuating circumstances.

Up to fifteen (15) days of domestic violence leave will be granted to eligible employees
in accordance with M.G.L. c. 149, s. 52E and applicable District policy. An employee
eligible for domestic violence leave may utilize sick time during the leave.

ARTICLE XXI
EXTENDED LEAVES OF ABSENCE WITHOUT PAY

The Superintendent agrees that up to three (3) teachers designated by the Association
will, upon request, be granted a leave of absence for up to two (2) years without pay for
the purpose of engaging in Association (state or national) activities. Upon return from
such leave, a teacher will be placed on the salary schedule at the level the teacher would
have achieved if the teacher had not been absent.

A leave of absence of up to two (2) years will be granted to any teacher who joins the
Peace Corps in a teaching capacity or serves as an exchange teacher and is a full-time
participant in either of such programs. Upon return from such leave, a teacher will be
placed on the salary schedule at the level the teacher would have achieved if the teacher
had not been absent.

During any period of active military service, the employee shall be eligible for the
difference between the employee’s salary from the state or federal government and their
regular pay. The parties recognize the repeal of G.L. c. 33, § 59 by the City of Westfield.
Personal days may be used to cover military leaves at the employee’s discretion. This is
an exception to the limitation of use of personal days for the purposes of other
employment.

Maternity Leave: A leave of absence without pay will be granted to an employee who
has completed at least three (3) consecutive months of full time employment for the
purpose of giving birth, adoption, or paternity, said leave of absence to be hereinafter
called maternity leave; providing the employee shall give at least two (2) weeks’ notice to
the Superintendent or the Superintendent’s designated representative of the employee’s
anticipated date of departure and intention to return. Maternity leave is defined as 8
calendar weeks from date of birth, which are paid through the use of sick time, if
available. FMLA rules will be applied to this situation. The employee may request a
leave of absence of up to forty (40) consecutive work days, prorated based upon their
full-time equivalent status, and be restored to their previous or a similar position, or the
employee may request a longer leave of absence of up to two (2) years, but in such an
event the employee may only be restored to their previous or a similar position on the
first day of school in September. No maternity leave of absence will be granted for a
period longer than two (2) years from the date the leave commenced. The employee
restored to their former position or similar position under this section shall be restored
with the same status, pay, length of service, credit and seniority where applicable as of
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the date of the employee’s leave.

The Superintendent shall not be required to restore an employee on maternity leave to
their previous or a similar position if other employees of equal length of service credit
and status in the same or similar position have been laid off due to economic conditions
or other changes in operating conditions affecting employment during the period of such
maternity leave; provided, however, that such employee on maternity leave shall retain
any preferential consideration for another position to which he/she may be entitled as of
the date of the employee’s leave.

Such maternity leaves shall not affect the employee's right to receive any benefits for
which the employee is eligible at the date of the employee’s leave, and any other
advantages or rights of the employee’s employment incident to their employment
position. The maternity leave shall not be included in the computation of such benefits,
rights and advantages, and the Employer need not provide for the cost of any benefits,
plans or programs during the period of maternity leave except as provided for all other
employees on a leave of absence.

Paternity Leave: Eligible employees will receive up to three (3) weeks use of sick leave
[fifteen (15) days] and any personal days for paternity leave coinciding with 8 total weeks
unpaid, and paternity leave to run concurrent with FMLA when eligibility is met and
approved for FMLA leave.

A leave of absence of up to six (6) months may be granted for the purpose of caring for a
sick member of the teacher's immediate family defined as father, mother, spouse, or
child.

The Superintendent will grant a leave of absence for two (2) terms or no more than four
(4) years to any teacher to campaign for or serve in a public office. This Paragraph will
apply only in the event a comparable position vacancy is available.

Teachers returning from a leave of absence under Paragraphs D, E, or F will return to the
appropriate place on the salary schedule.

After three (3) years of continuous employment in the Westfield School System, a
teacher may be granted a leave of absence, for up to one (1) year, for health reasons:
Requests for such leave will be supported by appropriate medical evidence.

Any teacher whose personal illness extends beyond the period compensated will be
granted a leave of absence for such time as is necessary for complete recovery from such

llness.

Other leaves of absence without pay may be granted by the Superintendent and/or the
Committee.

All benefits to which a teacher was entitled at the time of their leave of absence
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commenced, including unused accumulated sick leave, will be restored to the teacher
upon their return and the teacher will be assigned to the same position which the teacher
held at the time said leave commenced, if available, or if not, to a substantially equivalent
position. The Superintendent shall not be required to restore an employee on leave to
their previous or a similar position if other employees of equal length of service credit
and status in the same or similar position have been laid off due to economic conditions
or other changes in operating conditions affecting employment during the period of such
leave; provided, however, that such employee on leave shall retain any preferential
consideration for another position to which he may be entitled as of the date of thier

leave.

L. All requests for extensions or renewals of leaves will be applied for and granted in
writing.

M. Teachers previously on any leave of absence provided for in any earlier agreement shall

continue to be credited for seniority purposes with all time spent on any leaves as
provided in that earlier agreement.

ARTICLE XXII
SABBATICAL LEAVES

Upon approval of the Superintendent of Schools, sabbatical leaves will be granted for study or
travel to a member of the teaching staff. A committee will be appointed consisting of three (3)
members chosen by the School Committee and three (3) members chosen by the Teachers
Association to assist the Superintendent in making their decision under this section. The
sabbatical leaves are subject to the following conditions:

1. No more than one (1) percent of the teaching staff will be absent on sabbatical leave at
any one time.

2. Requests for sabbatical leave must be received by the Superintendent of Schools in
writing in such form as may be required by the Superintendent of Schools no later than
December 31, and action must be taken on all such requests no later than April 1 of the
school year preceding the school year for which the sabbatical leave is requested.

3. The teacher has completed at least five (5) consecutive full school years of service in the
Westfield School System.

4. Teachers on sabbatical leave will be paid at fifty (50) percent of their regular salary rate,
provided that such pay when added to any program grant will not exceed the regular
salary rate.

5. The teacher will agree to return to employment in the Westfield School System for one
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(1) full year in a semester's leave or two (2) full years in the event of a full year's leave.

6. If the teacher does not perform this Agreement, the teacher shall repay to the City of
Westfield in a sum representing one-twentieth (1/20th) of the total salary received while
on sabbatical leave of absence for each month of the two (2) year period following the
sabbatical leave that said teacher does not perform their duties for the Westfield Public
Schools; provided, however, that the teacher may be released from such payment if the
teacher’s failure to serve the two (2) years as stipulated be due to their illness, disability,
or death, or if the teacher is discharged from the teacher’s duties by the Westfield School
Committee. A teacher returning from sabbatical leave shall be placed on the step of the
salary schedule the teacher would have attained had the teacher remained in the school
system.

7. The School Committee shall not be required to restore an employee on leave to the
employee’s previous or a similar position if other employees of equal length of service
credit and status in the same or similar position have been laid off due to economic
conditions or other changes in operating conditions affecting employment during the
period of such leave; provided, however, that such employee on leave shall retain any
preferential consideration for another position to which he may be entitled as of the date
of the employee’s leave. The pay-back provision of Paragraph 6 will be held in abeyance
during the recall period.

ARTICLE XXIII
SUBSTITUTE TEACHERS

Positions which will be vacant for at least ninety (90) days will be filled by personnel who have
met the state certification requirements. Compensation will be in accordance with the salary
schedule, Article IV, entitled Substitute Teachers. If a certified substitute teacher is unavailable,
such vacancies will be filled by qualified non-certificated personnel.

ARTICLE XXIV
PROFESSIONAL DEVELOPMENT AND EDUCATIONAL IMPROVEMENT

The parties agree that training and education as part of educators’ professional development are
essential to the continued professional growth, and recertification of staff, impact the climate and
culture of the schools, and the quality of education for the Westfield students. Ongoing
professional development should be encouraged and supported. Areas of professional
development will be identified through achievement data, student growth data, teacher
evaluation data, and/or Unit A member requests.

Toward that end, the following practices are established.
The parties agree for each year of this contract that $150,000 (reverting back to $300,000 after

the duration of this contract (i.e., July 1, 2029) will be set aside annually for the purpose of:
o Individual professional development in areas requested by Unit A members that are
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aligned with District and School Strategies for Continuous Improvement priorities and
educators’ individual professional development plans.

e Reimbursement requested by Unit A members for graduate coursework that is related to
the field of education.

o Payment of substitute teachers for the purpose of providing professional development
during the workday.

o Payment of stipends for Unit A members to attend professional development outside the
workday.

o Payment of stipends for Unit A members serving on the professional development
committee provided that the meetings occur outside the members’ workday.

There shall be four (4) professional development days of six and one-half (6.5) hour duration
each. The activities and/or professional development on two (2) of the professional development
days shall be district determined, and two (2) of the days shall be a la carte professional
development offerings aligned to the District Strategies for Continuous Improvement Plan. Two
(2) of the professional development days shall be scheduled contiguous to the start of the student
school year, and the other two (2) days shall be held before March 15.

A professional development committee will be appointed annually and meet monthly outside the
school day to discuss applications and determine approval. The professional development
committee will be composed of at least three administrators, and at least five Unit A members
and at no time will the number of administrators be more than the Unit A members. The
Superintendent or his/her designee shall appoint the administrator members, and the Union
President shall appoint the Unit A members to the committee. Each Unit A member shall
receive a stipend for service on the PD committee.

The professional development committee will develop an annual budget, designating funds into
the areas of contract services, substitutes, stipends, and supplies. The professional development
committee will assess the staff development needs of the district and make recommendations to
the superintendent regarding the scheduling and content of professional development days.

Unit A members must submit professional development applications to the professional
development committee for approval prior to the dates of the event. Approval is contingent on
the proposal being consistent with the district and school priorities.

The committee will recommend payment of reasonable expenses, including registrations, fees,
meals, lodging, and / or transportation incurred by Unit A members who attend workshops,
seminars, conferences, or other professional improvement sessions. Airfare and car rental will
be the responsibility of the Unit A member. Professional development requested during the
workday will require advanced approval of the Unit A member’s principal or immediate
supervisor. If a Unit A member is on an improvement plan that has been created by the principal
or supervisor, they will need the recommendation by the building principal or supervisor before
submitting the application to the professional development committee.

In addition to the approval of requests submitted by the staff, the professional development
committee will be responsible for the development of systemwide proposals for professional
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development activities, consistent with district priorities and objectives within the cap above. At
least two Unit A Professional Development Committee labor representatives will collaborate
with district administrators to develop a staff development plan for full day professional
development days. Courses developed by staff members and/or provided by outside presenters
will be funded through the Unit A PD committee determination.

The committee shall reimburse a professional employee a maximum of $1,000 for a course taken
through an accredited college or university and approved in advance by the Unit A PD
Committee. Reimbursement shall be contingent upon the employees obtaining a satisfactory
grade in said course(s), according to the standards of the institution and after submitting evidence
of such satisfactory completion to the Unit A PD Committee.

Professional employees applying for course reimbursement will be chosen on a first come, first
serve basis. The superintendent or designee shall maintain a list of those employees who have
made an application for and have been granted such reimbursement. An employee may apply for
reimbursement for more than one course in any contract year and will be reimbursed for such
additional courses, provided there are funds available in the said course reimbursement account
after reimbursing all employees who have taken only one course. Such requests for
reimbursement must be received no later than May 15 of the given school year.

ARTICLE XXV
INDEMNIFICATION

If criminal or civil proceedings are brought against an employee, alleging that the employee
committed a wrong while acting within the scope of his official duties or employment, the
Committee will furnish and select legal counsel to defend the employee in such proceedings, if
the employee so requests such assistance. If an employee desires to bring criminal or civil
proceedings in connection with an alleged assault suffered by the employee while acting within
the scope of their official duties or employment, such teacher may request the Committee to
furnish and select legal counsel to represent them in such proceedings. If the Committee does not
provide such counsel and the teacher, after having so requested in writing, prevails in the
proceedings, then the Committee will reimburse the teacher for reasonable counsel fees incurred
by them.

ARTICLE XXVI
PERSONAL INJURY BENEFITS

A. Whenever an employee is absent from school as a result of personal injury or assault
occurring in the course of his employment, the employee will be paid for their regular
salary, less the amount the employee receives under Workers’ Compensation insurance,
for the period of such absence and such absence will be charged to the employee’s annual
or accumulated sick leave.

B. The Committee will reimburse employees for:
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1. Any clothing or personal property damaged or destroyed in connection with such
personal injury or assault occurring in the course of his employment less the
amount of any insurance reimbursement; and

2. The cost of medical, surgical or hospital service (less the amount of any insurance
reimbursement) incurred as the result of any injury or assault sustained in the
course of his employment.

ARTICLE XXVII
INSURANCE AND ANNUITY PLAN

Health insurance shall be offered to all unit employees as is consistent with the
Memorandum of Agreement drafted and signed by the members of the P.E.C./32b
Committee, incorporated into this agreement and referenced as Appendix G.

The Committee will pay the maximum percentage permitted by law not to exceed fifty
percent (50%) of the cost of the following types of insurance coverage:

1. A twenty thousand dollar ($20,000) term life insurance plan of the type presently
available to teachers.

Employees are eligible to participate in a "tax sheltered" Annuity Plan established
pursuant to United States Public Law No. 87-370 and Deferred Compensation Plans.

The parties to this agreement authorize the creation and mandate participation in an Other
Post Employment Benefits (OPEB) working group. Similar to IAC of Health Insurance
matters, the OPEB group shall be composed of representative members of each municipal
union and supervisory personnel. The Committee is tasked with understanding, analyzing
and strategizing ways to decrease the existing unfunded OPEB liabilities facing the City
of Westfield. As currently constituted, the Committee members shall not have the
authority to bind the union members they represent regarding changes in working
conditions necessary to resolve the liabilities; however, nothing shall prohibit the union
and employer from mutually agreeing to re-open the contract to negotiate acceptable
changes which have been generated by the Committee.
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ARTICLE XXVIII
TEXTBOOKS

The Committee will provide sufficient textbooks to insure that each pupil in a classroom
has textbooks for their own use.

Recognizing the statutory responsibility of the Principal with the approval of the
Superintendent for the adoption of textbooks and also the professional competence and
skills of the staff in relation to textbook and other learning material selection, the
Association and the Superintendent agree that the selection of textbooks and other
learning materials to be used in the schools shall continue to be cooperatively arrived at
through joint consultation among teachers, administrators, and central administration,
subject to final approval by the Superintendent.

ARTICLE XXIX
DUES DEDUCTION

The Committee agrees to deduct from the salaries of its employees dues for the Westfield
Education Association, Massachusetts Teachers Association and the National Education
Association as said teachers individually and voluntarily authorize the Committee to
deduct and to transmit the monies promptly to such Association or Associations.

The Westfield Education Association will certify to the Committee in writing the current
rate of its membership dues and the dues of its affiliates. The Association agrees to give
the Committee sixty (60) days written notice prior to the effective date of any change in
the rate of its membership dues.

Deductions referred to in Section A of this Article will be made in equal installments
during the school year. The Committee will not be required to honor for any week's
deduction any authorizations that are delivered to it later than one (1) week prior to the
distribution of the payroll from which the deductions are to be made.

No later than September 30 of each year, the Committee will provide the Association
with a list of those employees who have voluntarily authorized the Committee to deduct
dues for any of the Associations named in Section A of this Article. The Committee will
notify the Association monthly of any changes in said list. Any teacher desiring to have
the Committee discontinue deductions he has previously authorized must give the
Committee and the Association at least sixty (60) days written notice of discontinuance
of authorization.

It is specifically understood and agreed that the City of Westfield, the Westfield School

Committee, its Officers and Agents, shall be saved harmless for such deductions under
Section A of this Article. For the purposes of this Article, the term “harmless” is defined
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as “any monies, once transmitted by the City of Westfield, the Westfield School
Committee and its Officers and Agents to the Westfield Education Association/MTA/
NEA; the City of Westfield, the Westfield School Committee and its Officers and
Agents, are no longer responsible for same.”

ARTICLE XXX
SENIORITY

A. “Seniority” means a teacher’s length of service in years, months and days in the
bargaining unit as of the teacher’s last date of employment by the Committee or for those

hired after June 18, 1993, by the Superintendent.

The following leaves of absence will be credited for seniority purposes:

1. Military leaves as required by law.
2. Sabbatical leave.
3. Eight (8) weeks maternity leave.

4. All leaves provided under Articles XVIII and XX.
5. Any other leaves governed by statute.

B. A list specifying the seniority of each member of the bargaining unit will be prepared by
the Committee and forwarded to the President of the Association no later than October
15" of each school year.

ARTICLE XXXI
GENERAL

A. There will be no reprisals of any kind taken against any teacher by reason of the teacher’s
membership in the Association or participation in its activities.

B. 1. If negotiation meetings between the Committee and the Association are scheduled
during a school day, the representatives of the Association will be relieved from all
regular duties without loss of pay as necessary in order to permit their participation
in such meetings. Under extreme and emergency conditions when it is necessary
for representatives of the Association to schedule meetings during the school day in
order to prepare for negotiations, not more than five (5) such representatives at one
time will, upon notice to the Superintendent of Schools by the President of the
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Association, be released as necessary in order to permit participation in such
meetings provided, however, that their salary will be reduced by the cost to the
Committee of employing necessary substitutes. When it is necessary, pursuant to
Article IIT (Grievance Procedure), for a School Representative, member of PR&R
Committee, or other representative designated by the Association to investigate a
grievance or attend a grievance meeting or hearing during the school day, they will,
upon notice to their principal or immediate superior, and to the Superintendent, by
the Chairman of the PR&R Committee, be released without loss of pay as
necessary in order to permit participation in the foregoing activities. Any teacher
whose appearance in such investigations, meetings or hearings as a witness is
necessary will be accorded the same right. The Association agrees that these rights
will not be abused.

2. The President of the Westfield Education Association will be released from all
duties one-half (’2) day per month for Association business. The parties agree to
consider expansion of the current half day release time per month, in consultation
with the School Superintendent, if the needs of the District so dictate. The
President and Vice President, if they are a secondary level (5-12) teacher, will be
relieved of any duties. The President agrees to utilize this time, in part, in activities
to foster labor-management cooperation and will include within their activities
meetings with the Superintendent and school administration to further those efforts.
In addition, the President shall be released to attend the quarterly meetings of the
urban teachers association.

Teachers will be entitled to full rights of citizenship, and no religious political activities
of any teacher or the lack thereof will be grounds for any discipline or discrimination
with respect to the professional employment of such teacher. Such activities will be
consistent with the stated code of ethics of the teaching profession.

The Committee will, upon request, provide the Association with any documents which
will assist the Association in developing intelligent, accurate, informed and constructive
programs on behalf of the teachers and their students, together with any other available
information which may be necessary for the Association to process grievances under this
Agreement.

The Association will be provided with copies of minutes of official Committee meetings
and all other official printed materials that are distributed to Committee members at
official meetings as soon as possible after such meetings. A copy of the official agenda of
the meeting, and any attached documents which are provided the press, will be given to
the Association prior to said meeting.

This Agreement will be electronically provided to each bargaining unit member.
If any provision of this Agreement or any application of the Agreement to any employee

or group of employees shall be found contrary to law, then such provision or application
shall not be deemed valid and subsisting, except to the extent permitted by law, but all
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other provisions or applications will continue in full force and effect.

H. This Agreement constitutes Committee policy in respect to teachers’ wages, hours and
other conditions of their employment and the Committee will carry out the commitments
contained herein and give them full force and effect as Committee policy. The Committee
will amend its Administrative Regulations and take such other actions as may be
necessary in order to give full force and effect to the provisions of this Agreement.

ARTICLE XXXII
MANAGEMENT RIGHTS

The exercise by the Committee, Superintendent and Principals of any of the following rights
shall not alter any of the specific provisions of this Agreement; nor shall they be used to
discriminate against any member of the bargaining unit.

The parties agree that the operations of the School Department of Westfield, the supervision of
the employees and of their work are the rights of the Committee, its Superintendent and
Principals alone. Accordingly, subject to the provisions of this Agreement and M.G.L.A. 150-E,
the making of reasonable rules to ensure orderly and effective work, to determine the quantity
and types of equipment to be used; to introduce new methods and facilities; the making of work
schedules, the determination of what and where duties will be performed; and of employee
competency; the hiring, transfer, promotion, demotion, lay-off, recall, discipline or discharge of
employees for just cause without discrimination, are rights of the Committee in determining
policy, the rights of the Principals with the approval of the Superintendent in all operational
matters including the discipline of staff.

The foregoing enumeration or the Committee's rights shall not be deemed to exclude other rights
not specifically set forth, the Committee therefore retaining all rights not otherwise specifically
restricted by this Agreement.

ARTICLE XXXIII
NO-STRIKE/NO-LOCKOUT

The Association agrees that for the duration of this Agreement it shall not engage in a strike, nor
shall it induce, encourage, or condone any strike, work stoppage, and slowdown or withholding
of service.

Nor shall there be any strike or interruption of work during the term of this Agreement because
of any disputes or disagreements between any other persons or other employers, unions or

associations who are not signatory parties to this Agreement.

In consideration of the foregoing, the School Committee agrees that for the duration of this
Agreement there shall be no lockouts or interference in the performance of teacher work by the
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Committee or its Agents.

Employees who violate this provision shall be subject to disciplinary action, including discharge
for just cause.

The above shall not alter any rights of teachers, the Association, the School Committee or its
Agents as provided in M.G.L.A. c. 150E.

If the School Committee claims the Association has violated any provision of this Article, it may
present such claim to the Association in writing. The President of the Association shall arrange
for a meeting between the School Committee's representatives and the Association or its
representatives to take place within ten (10) calendar days. Upon conclusion of the meeting, the
Association will provide the School Committee with its written decision within ten (10) calendar
days. If the claim is not resolved, the School Committee may submit the dispute to arbitration
under the procedures described in Article III of this Agreement.

ARTICLE XXXIV
PRORATION OF SALARIES

Any teacher who is hired to less than a full time position, or any teacher whose teaching
assignment is diminished to less than full time, will be compensated on a pro rata basis for the
time actually worked.

ARTICLE XXXV
PARENTAL CONFERENCES

A. The conferences will be held on days built into the school calendar which provides for
early dismissal of students and release time for teachers. Dismissal times will be as listed
on the school calendar adopted by the School Committee.

B. The individual conferences will be by appointment.

C. Parental conferences will only be held at the Elementary level. These conferences will be
held during the day, specifically, during the afternoon of a half-day session for students.
It is expected that Secondary teachers will stay current with PowerSchool and
accommodate individual parent requests for a conference in a timely manner.

ARTICLE XXXVI
STANDING CURRICULUM COMMITTEES

A. Teachers serving on standing curriculum committees will be compensated at the hourly
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rate set out in Article IV, G. The need for curriculum revision and/or development in any
given discipline will be determined by the Superintendent.

B. Appointment to serve on a standing curriculum committee will be in accordance with
Article IV, G. The hourly rate will be part of the posting notice.

ARTICLE XXXVII
PERSONAL PROTECTIVE EQUIPMENT

Vocational teachers who are required by law, regulation, or condition of employment to wear
protective safety goggles will be eligible to receive reimbursement for prescription safety
goggles under the following circumstances: Employees will be reimbursed up to $300 for
prescription safety goggles following proof of purchase; this will be a reimbursable expense to
the employee; prescription safety goggles must be worn during all shop activities, whether
located in the school or at an outside location related to a school vocational program; and, up to
ten vocational teacher will be reimbursed for prescription, work-related goggles in each fiscal
years. For a teacher who has received prescription goggles under this paragraph, the teacher must
wait two years before being eligible for reimbursement again.

ARTICLE XXXVIII

LONGEVITY PAY

A. Teachers who on August 25 of each year have completed the following number of
complete years of service in the Westfield Schools will receive the following
compensation:



FY27 Longevity Chart

Years of Service Completed for
employees with <10 years of
service by August 25, 2016

Amount
(FY27)

Years of Service Completed for
employees with >10 years of

service by August 25, 2016

Amount
(FY27)

|14 years (in 15th year) to 17 years |[$1,287.50 |13 years (in 14th year) to 15 years |[$1,287.50

|18 years (in 19th year) to 22 years |[$2,317.50 |[16 years (in 17th year) to 18 years||$2,317.50

|23 years (in 24th year) to 26 years ||$3,347.50 ”19 years (in 20th year) to 21 years ||$3,347.50

27 years (in 27th year) and

22 years (in 23rd year) and

service by August 25, 2016

service by August 25, 2016

beyond $4,377.50 beyond $4,377.50

FY28 Longevity Chart

Years of Service Completed for Years of Service Completed for

employees with <10 years of Amount employees with >10 years of Amount
(FY28) (FY28)

|14 years (in 15th year) to 17 years [$1,326.13

|13 years (in 14th year) to 15 years|[$1,326.13

|18 years (in 19th year) to 22 years [[$2,387.03

|16 years (in 17th year) to 18 years|[$2,387.03

|23 years (in 24th year) to 26 years ||$3,447.93

||19 years (in 20th year) to 21 years ||$3,447.93

27 years (in 27th year) and
beyond

$4,508.83

22 years (in 23rd year) and
beyond

$4,508.83

FY29 Longevity Chart

43




Years of Service Completed for
employees with <10 years of
service by August 25, 2016

Amount
(FY29)

Years of Service Completed for
employees with >10 years of
service by August 25, 2016

Amount
(FY29)

|14 years (in 15th year) to 17 years ||$1,365.91

||13 years (in 14th year) to 15 years ||$1,365.91 |

|18 years (in 19th year) to 22 years [[$2,458.64

|16 years (in 17th year) to 18 years|[$2,458.64 |

23 years (in 24th year) to 26 years |[$3,551.36

119 years (in 20th year) to 21 years |[$3,551.36 |

27 years (in 27th year) and
beyond

$4,644.09

beyond

22 years (in 23rd year) and

$4,644.09

Provision: Employees who have 26 years of Westfield criteria eligible service completed on

August 25, 2016 (in their 27th Westfield credible year) shall be paid longevity of:

|Fiscal Year”Projected Amount|

[FY27 |1$4,635.00 |
[FY28 |1$4,774.05 |
[FY29 |1$4,917.27 |

All bargaining unit members who are hired on or after July 1, 2023 shall not be eligible
for the longevity benefit listed above and instead shall receive the longevity benefit listed
below. Only years of service in the Westfield Unit A bargaining unit shall count toward

the service requirements below.

Years of Service FY27 FY28 FY29
Completed Rate Rate Rate
| 15-19 | $1,287.50 || $1,326.13 || $1,365.91 |
| 20-25 | $2,317.50 || $2,387.03 || $2,458.64 |
| 26-29 | $3,347.50 || $3,447.93 || $3,551.36 |
| 30+ | $4,377.50 || $4,508.83 || $4,644.09 |

B. This longevity compensation will be added to the base salary referenced in Appendix A,
to determine the teacher's annual compensation.
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In computing the complete years of service in paragraph A, credit for one-half (}%2) of the
prior full years of service with other school systems will be allowed.

ARTICLE XXXIX
READING TEACHERS

For the specific purpose of Article X - Teacher Assignment, Article XII - Reduction-in-
Force, Article XI - Transfers and the Agreement in general, reading teachers will be
considered a system wide department, with specific building assignments within the said
department.

Reasonable assignments will be made by the Superintendent of Schools or their designee,
consistent with the provisions of this Agreement.

Seniority is defined in accordance with Article XXXI - Seniority, of the collective
bargaining agreement.

Sources of funding (e.g., Title I, Chapter 766, City Funds) will have no impact on the
application of this Article.

ARTICLE XL
DANCE SUPERVISION - WESTFIELD HIGH SCHOOL WESTFIELD MIDDLE
SCHOOL, AND WESTFIELD VOCATIONAL SCHOOL

Forty-Five Dollars ($45) per hour with a four (4) hour guaranteed minimum.

Procedure for assignment will be a rotating alphabetical roster, with provision that the
assigned teacher(s) may recruit a volunteer (from the faculty) who would assume the
responsibility of the assignment. The volunteer while receiving the compensation for
dance supervision would still have to take their assigned supervision when their turn on
the roster is reached, subject of course to their getting a volunteer, etc.

The procedure for the above volunteer coverage will require adequate advance notice to
the Administrator in charge of Dance Supervision as to who the substitute teacher will be.

The Association agrees to recognize dance supervision at Westfield High School,
Westfield Middle School, and Westfield Vocational School as a contractual obligation
and condition of employment for all Westfield High School, Westfield Middle School,
and Westfield Vocational School Teachers.

Advisors to clubs and activities who sponsor dances are not eligible for the above
compensation and their attendance at dances will continue to be considered mandatory.
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ARTICLE XLI
SUPERVISION ASSIGNED DUTIES - WESTFIELD HIGH SCHOOL, WESTFIELD
MIDDLE SCHOOL, AND WESTFIELD VOCATIONAL SCHOOL

Faculty members of Westfield High School, Westfield Middle School and Westfield
Vocational School shall be compensated at the rate of Forty-Five ($45.00) per hour with
a four (4) hour guaranteed minimum for supervising certain other assigned duties (e.g.,
plays, movies, class variety shows, gong shows).

Specifically excluded from the terms of this Article are Graduation activities and Open
House activities.

Procedure for the assignment will be a rotating alphabetical roster, with the provision that
the assigned teacher(s) may recruit a volunteer from the School faculty who would
assume the responsibility of the assignment.

The volunteer while receiving the compensation for this supervision would still have to
take their assigned supervision when their turn on the roster is reached, subject of course
to their getting a volunteer, etc. The procedure of the above volunteer coverage will
require adequate advance notice to the administrator in charge of the supervision as to
who the substitute teacher will be.

The Association agrees to recognize those certain other assigned duties at Westfield High
School, Westfield Middle School and Westfield Technical Academy as a contractual
obligation and condition of employment for all Westfield High School, Westfield Middle
School, and Westfield Technical Academy Teachers.
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ARTICLE XLII
DURATION

These Agreements shall continue in full force and effect from July 1, 2026 through June
30, 2029. Collective bargaining for a new Agreement, to become effective upon the expiration
of this Agreement, may be initiated by either party by October 1, 2028 by giving written notice
to the other party. If negotiations are not completed by August 24, 2029, the provisions of this
Agreement will remain in full force and effect until said successor agreement is executed.
Providing, however, either party can terminate this Agreement after June 30, 2029 by mailing
written notice of their intention to terminate the Agreement. Said written notice must be served
at least forty-five (45) calendar days prior to the actual termination.

The parties agree to revisit the issues relating to conformity with the Education Reform
Act no later than February of each year of the contract at the request of either party to review any

legal or legislative changes and to take appropriate action as deemed necessary.

IN WITNESS WHEREOF, the patties hereunto set their hands and seal this Qﬁ'\day of
June, 2026.

WESTFIELD SCHOOL COMMITTEE
by B OUM

Cha,i{, erson . 7
By: ////p/// /&//‘42/

Vice-Chairperson

WESTFIELD EDUCATION ASSOCIATION

o Wt N

“President lo- /5 &Q
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Appendix A

SALARIES EFFECTIVE July 1, 2026 — 3%

Step B M M+30 CAGS/M+45 M+60 DOCTOR
2 49,564 54,323 58,672 60,968 62,185 63,045
3 51,522 56,469 60,990 63,376 64,642 65,536
4 53,556 58,700 63,399 65,879 67,195 68,125
5 55,672 61,018 65,904 68,481 69,849 70,816
6 57,871 63,428 68,506 71,186 72,609 73,613
7 60,157 65,933 71,212 73,998 75,476 76,521
8 62,533 68,538 74,025 76,920 78,458 79,543
9 65,003 71,245 76,949 79,959 81,556 82,685
10 67,570 74,059 79,989 83,118 84,778 85,951
11 70,240 76,984 83,149 86,401 88,127 89,346
12 73,014 80,026 86,432 89,814 91,608 92,875
13 77,030 83,187 89,847 93,361 95,227 96,544
14 79,341 85,682 92,542 96,162 98,084 99,440

As part of the performance of regular duties under the Teachers bargaining unit, teaching
personnel may be assigned the responsibility of after school or summer school (sped) program
supervisors, duties in maintenance of computer equipment or other program maintenance work,
and duties relating to the monitoring and staffing of athletic events, upon the request of school
administration and upon agreement of the employee. It is recognized that such assignment
would entail work outside of the regular work day and each employee assigned to perform such
functions shall receive an hourly rate, per the Unit A contract.

Teachers who have earned National Teacher Certification who possess a Master’s Degree shall
be at M+ 60 column provided the Commonwealth does not pay the stipend.
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SALARIES EFFECTIVE July 1, 2027 - 3%

Step B M M+30 | CAGS/M+45 |  M=+60 DOCTOR
2 51,051 55,953 60,432 62,797 64,051 64,936
3 53,068 58,163 62,820 65,277 66,581 67,502
4 55,163 60,461 65,301 67,855 69,211 70,169
5 57,342 62,849 67,881 70,535 71,944 72,940
6 59,607 65,331 70,561 73,322 74,787 75,821
7 61,962 67,911 73,348 76,218 77,740 78,817
8 64,409 70,594 76,246 79,228 80,812 81,929
9 66,953 73,382 79,257 82,358 84,003 85,166
10 69,597 76,281 82,389 85,612 87,321 88,530
11 72,347 79,294 85,643 88,993 90,771 92,026
12 75,204 82,427 89,025 92,508 94,356 95,661
13 79,341 85,683 92,542 96,162 98,084 99,440
14 81,721 88,252 95,318 99,047 101,027 102,423

As part of the performance of regular duties under the Teachers bargaining unit, teaching
personnel may be assigned the responsibility of after school or summer school (sped) program
supervisors, duties in maintenance of computer equipment or other program maintenance work,
and duties relating to the monitoring and staffing of athletic events, upon the request of school
administration and upon agreement of the employee. It is recognized that such assignment
would entail work outside of the regular work day and each employee assigned to perform such
functions shall receive an hourly rate, per the Unit A contract.

Teachers who have earned National Teacher Certification who possess a Master’s Degree shall
be at M+ 60 column provided the Commonwealth does not pay the stipend.

49



SALARIES EFFECTIVE July 1, 2028 - 3%

Step B M M+30 CAGS/M+45 M+60 DOCTOR
2 52,583 57,632 62,245 64,681 65,973 66,884
3 54,660 59,908 64,705 67,235 68,578 69,527
4 56,818 62,275 67,260 69,891 71,287 72,274
5 59,062 64,734 69,917 72,651 74,102 75,128
6 61,395 67,291 72,678 75,522 77,031 78,096
7 63,821 69,948 75,548 78,505 80,072 81,182
8 66,341 72,712 78,533 81,605 83,236 84,387
9 68,962 75,583 81,635 84,829 86,523 87,721
10 71,685 78,569 84,861 88,180 89,941 91,186
11 74,517 81,673 88,212 91,663 93,494 94,787
12 77,460 84,900 91,696 95,283 97,187 98,531
13 81,721 88,253 95,318 99,047 101,027 102,423
14 84,173 90,900 98,178 102,018 104,058 105,496

As part of the performance of regular duties under the Teachers bargaining unit, teaching
personnel may be assigned the responsibility of after school or summer school (sped) program
supervisors, duties in maintenance of computer equipment or other program maintenance work,
and duties relating to the monitoring and staffing of athletic events, upon the request of school
administration and upon agreement of the employee. It is recognized that such assignment
would entail work outside of the regular work day and each employee assigned to perform such
functions shall receive an hourly rate, per the Unit A contract.

Teachers who have earned National Teacher Certification who possess a Master’s Degree shall
be at M+ 60 column provided the Commonwealth does not pay the stipend.
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Nurses Scale (RN)

Effective
7/1/22

Ist Year 35,632

2nd Year 36,870

3rd Year 38,202

4th Year 39,485

5th Year 40,768

6th Year 42,110

7th Year 43,584

8th Year 44 871

9th Year 46,115

10th Year 48,744

This scale applies to Nurses who have not attained a Bachelor's
Degree.

It is acknowledged by the Association that the following position titles are not
considered teachers for employment purposes and, therefore, not subject to the
State Teacher Certification requirements nor statutory protections of teachers:

Occupational Therapist, Placement Coordinator/VOC, Outreach Worker.

- Nurses with BS or Advanced Degree will be given full access to salary
schedule.

- Nurses will be allowed to meet once a month from 7:30 - 8:30 a.m. (nurse is
responsible for letting principal know they will be out of the building for that
time).

- Nurses will attend all faculty meetings.

- Nurses will participate in sport physicals as needed within the work year.

- Nurses will be trained as trainers for the purpose of providing CPR training to
faculty and staff. They will receive compensation for any training or teaching
conducted beyond their workday and/or work year.
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APPENDIX B

SALARIES FOR EXTRA-CURRICULAR ACTIVITIES (FY27 - FY29)

FY27 FY28 FY29

Position / Category

Rate Rate Rate
District Positions || || || |
Content Lead Teacher | $2.575.00 ][ $2.652.25 ]/ $2.731.82 |
WPS Science Fair Coordinator | $2.575.00 || $2,652.25 | $2.731.82 |
District Crisis Response Team || $515.00 || $530.45 || $546.36 |
Student and Teacher Assistance Team (STAT) | $515.00 || $530.45 || $546.36 |
Elementary Positions || || || |
Elementary K-Kids || $824.00 | $848.72 || $874.18 |
Elementary Instrumental/Chorus (hourly) | $1.334.88 || $1.374.93 || $1.416.18 |
Elementary STAT || $515.00 || $530.45 || $546.36 |
Big Spring Sing | $257.50 || $265.23 || $273.18 |
It's Bandtastic! || $257.50 || $265.23 || $273.18 |
Elementary Enrichment Club(s) || $863.14 || $889.03 || $915.70 |
Westfield High School | | | |
Class Advisors - Senior || $2.472.00 || $2.546.16 || $2.622.54 |
Class Advisors - Junior | $1.699.50] $1.750.49 || $1.803.00 |
Class Advisors - Sophomore | $1.236.00 | $1,273.08 ][ $1.311.27 |
Class Advisors - Freshmen || $927.00 || $954.81 || $983.45 |
Choral Director || $2.060.00 || $2.121.80 || $2.185.45 |
Annual Musical Choral Director || $721.00 || $742.63 || $764.91 |
Band [['$4.944.00[$5.092.32 ][ $5.245.09 |
STAT | $515.00 || $530.45 || $546.36 |
Literary Magazine Advisor | $824.00 || $848.72 || $874.18 |
TV Quiz | $1.030.00 ] $1,060.90 | $1,092.73 |
National Honor Society | $2.214.50 | $2.280.94 || $2.349.36 |
Band Assistant || $772.50 || $795.68 || $819.55 |
Annual Musical Director || $1.648.00 || $1.697.44 || $1.748.36 |
Annual Musical Choreographer / Pit Band / Costume Dir. || $721.00 || $742.63 || $764.91 |
COPE [[$1.854.00[$1.909.62 ][ $1,966.91 |
Drill Team Coach || $515.00 || $530.45 || $546.36 |

Student Council Advisor / Gammodian (Yearbook) || $3.502.00 || $3.607.06 |[ $3.715.27 |
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Position / Category

FY27 FY28 FY29
Rate Rate Rate

Dramatic Advisor

|| $2.266.00 ][ $2.333.98 || $2.404.00 |

Set Design Advisor | $1.030.00] $1.060.90 $1.092.73 |
Debate Coach [ $2.060.00]($2.121.80[ $2.185.45 |
Debate Judge(s) || $875.50 || $901.77 || $928.82 |

Renaissance Advisor

| $2.060.00]$2.121.80[ $2.185.45 |

Math League

[$1.133.00 [ $1.166.99 |[ $1.202.00 |

Advance Placement Advisor

$2.575.00][ $2.652.25 ][ $2.731.82 |

GSA Club Advisor

[ $2.060.00 [ $2.121.80|[ $2.185.45 |

Key Club Advisor

|$1.957.00] $2.015.71 ][ $2.076.18 |

Best Buddies Coordinator

[[$1.545.00[$1.591.35 ][ $1.639.09 |

Best Buddies Facilitator

[[$1.133.00][$1.166.99 ][ $1,202.00 |

Art Club / Enrichment Club

[[$1.030.00 [ $1.060.90|[ $1,092.73 |

Waestfield Technical Academy

Class Advisors - Senior

[[$1.545.00[$1.591.35 ][ $1.639.09 |

Class Advisors - Junior

[[$1.133.00][$1.166.99 ][ $1,202.00 |

Class Advisors - Sophomore

|| $927.00 || $954.81 || $983.45 |

Class Advisors - Freshmen

|| $824.00 || $848.72 || $874.18 |

Student Council / Skills USA

[$2.060.00[ $2.121.80 |[ $2.185.45 |

STAT

[ $515.00 ][ $530.45 |[ $546.36 |

Yearbook Advisor

[[$1.957.00][ $2.015.71 [ $2.076.18 |

Future Farmers of America

| $2.060.00]$2.121.80[ $2.185.45 |

National Honor Society

[[$1.545.00[$1.591.35 ][ $1.639.09 |

FBLA / Pep Squad / Motor Sports Club

[1$1.339.00][$1.379.17 ][ $1.420.55 |

Renaissance Adv / Peer Leadership/SADD

[[$1.751.00/ $1.803.53 | $1.857.64 |

Enrichment Club

[[$1.030.00 [ $1.060.90|[ $1,092.73 |

Westfield Intermediate School

Maker Space / Builders Club

[$2.060.00[ $2.121.80 |[ $2.185.45 |

Intramurals || $4.118.97 ] $4.242.54 || $4.369.82 |
STAT | $515.00 || $530.45 || $546.36 |
Peer Mediation 1$1.751.00 $1.803.53 || $1.857.64 |
Yearbook | $1.596.50] $1.644.401 $1.693.73 |
Musical/Drama |$1.133.00]$1.166.99 ] $1.202.00 |

Musical Costume Dir / Musical Set Design / Musical

|| $618.00 || $636.54 || $655.64 |
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Position / Category

FY27 FY28 FY29
Rate Rate Rate

Choral Dir

Choral Director

|| $824.00 || $848.72 || $874.18 |

Musical Choreographer

I $257.50 || $265.23 |[ $273.18 |

Art Club / Enrichment Club(s)

[[$1.030.00 [ $1.060.90|[ $1,092.73 |

Band

|| $1.854.00]$1.909.62 | $1.966.91 |

Westfield Middle School

Student Council

[[$1.802.50 [ $1.856.58 |[$1.912.28 |

Intramurals || $4.118.97 ] $4.242.54 || $4.369.82 |
STAT | $515.00 || $530.45 || $546.36 |
Musical/Drama |$1.133.00]$1.166.99 | $1.202.00 |

Mus. Costume Dir / Mus. Set Design / Choral Dir / Mus.

Choral Dir

$618.00 || $636.54 || $655.64

Musical Choreographer

[ $257.50 || $265.23 |[ $273.18 |

Art Club / Enrichment Club(s)

[$1.030.00[$1.060.90 ][ $1,092.73 |

Band

|[$1.648.00 ][ $1.697.44 || $1.748.36 |

National Junior Honor Society / GSA Club Advisor

|$1.339.00]($1.379.17 ][ $1.420.55 |

Builders Club / Wright Flight Advisor

[$2.060.00[ $2.121.80 |[ $2.185.45 |

No Budget Impact (funded through grants or PD

committees)

District Mentor Coordinator

[[$3.605.00 [ $3.713.15|[ $3.824.54 |

Mentor Coordinator

| $772.50 || $795.68 || $819.55 |

Mentor

[$1.339.00 [ $1.379.17|[ $1.420.55 |

Professional Development Committee

| $1.030.00] $1.060.90 $1.092.73 |

COACH SALARIES (FY27 - FY29)

Sport / Position FY27
BASEBALL

Head Coach Step 1 $4,246
Head Coach Step 2 $4,427
Head Coach Step 3 $4,603
Assistant Coach Step 1 $2,199
Assistant Coach Step 2 $2,379
Assistant Coach Step 3 $2,557
Freshman Coach Step 1 $1,819
Freshman Coach Step 2 $1,993
Freshman Coach Step 3 $2,137

FY28

$4,373
$4,560
$4,741
$2,265
$2,451
$2,634
$1,874
$2,053
$2,201
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FY29

$4,504
$4,697
$4,883
$2,333
$2,524
$2,713
$1,930
$2,114
$2,267



BASKETBALL

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
Freshman Coach Step 1
Freshman Coach Step 2
Freshman Coach Step 3
CROSS COUNTRY
Head Coach Step 1
Head Coach Step 2
Head Coach Step 3

Assistant Coach Steps 1-3

FOOTBALL

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
GOLF

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
HOCKEY

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
SKIING

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3

$5,256
$5,472
$5,689
$2,794
$3,010
$3,227
$2,164
$2,382
$2,599

$3,017
$3,144
$3,271
N/A

$6,666
$6,982
$7,294
$3,748
$4,063
$4,375

$2,803
$2,927
$3,051
$1,551
$1,676
$1,800

$4,887
$5,080
$5,269
$2,637
$2,827
$3,016

$3,547
$3,705
$3,872
$2,091
$2,254
$2,414

$5,414
$5,637
$5,859
$2,878
$3,100
$3,324
$2,229
$2,454
$2,677

$3,107
$3,238
$3,369
N/A

$6,866
$7,192
$7,513
$3,861
$4,185
$4,507

$2,887
$3,015
$3,142
$1,598
$1,726
$1,854

$5,034
$5,232
$5,428
$2,716
$2,912
$3,106

$3,654
$3,816
$3,988
$2,154
$2,321
$2,487
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$5,576
$5,806
$6,035
$2,965
$3,193
$3,424
$2,296
$2,527
$2,757

$3,201
$3,335
$3,470
N/A

$7,072
$7,408
$7,739
$3,976
$4,311
$4,642

$2,973
$3,106
$3,237
$1,646
$1,778
$1,910

$5,185
$5,389
$5,590
$2,797
$2,999
$3,200

$3,763
$3,931
$4,107
$2,218
$2,391
$2,561



SOCCER

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
Freshman Coach Steps 1-3
TENNIS

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
GYMNASTICS

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
TRACK

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
UNIFIED TRACK COACH
Head Coach

Assistant Coach
WINTER TRACK

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
WRESTLING

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3

$4,385
$4,571
$4,758
$2,275
$2,462
$2,648
N/A

$2,638
$2,753
$2,869

$3,851
$4,026
$4,200
$2,172
$2,359
$2,545

$4,160
$4,335
$4,509
$2,275
$2,462
$2,648

$1,442
$979

$2,914
$3,041
$3,168
$1,687
$1,815
$1,942

$4,269
$4,462
$4,651
$2,328
$2,518
$2,707

$4,516
$4,708
$4,900
$2,344
$2,536
$2,728
N/A

$2,717
$2,836
$2,955

$3,967
$4,147
$4,326
$2,237
$2,429
$2,622

$4,285
$4,465
$4,645
$2,344
$2,536
$2,728

$1,485
$1,008

$3,001
$3,132
$3,263
$1,738
$1,869
$2,000

$4,397
$4,596
$4,791
$2,398
$2,594
$2,788
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$4,652
$4,849
$5,047
$2,414
$2,612
$2,809
N/A

$2,798
$2,921
$3,043

$4,086
$4,271
$4,456
$2,305
$2,502
$2,700

$4,414
$4,599
$4,784
$2,414
$2,612
$2,809

$1,530
$1,038

$3,091
$3,226
$3,361
$1,790
$1,925
$2,060

$4,529
$4,734
$4,935
$2,470
$2,672
$2,872



FIELD HOCKEY - GIRLS
Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
SOFTBALL - GIRLS
Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3

Freshman Coach Steps 1-3

LACROSSE

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
Junior Varsity Step 1
Junior Varsity Step 2
Junior Varsity Step 3
SWIMMING

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3
VOLLEYBALL

Head Coach Step 1
Head Coach Step 2
Head Coach Step 3
Assistant Coach Step 1
Assistant Coach Step 2
Assistant Coach Step 3

Girls Freshman VB Coach
Boys Freshman VB Coach

INTRAMURALS
Spring

$4,160
$4,335
$4,509
$2,152
$2,326
$2,499

$4,246
$4,427
$4,603
$2,199
$2,379
$2,557
N/A

$4,305
$4,487
$4,670
$2,231
$2,415
$2,596
$2,231
$2,415
$2,596

$4,259
$4,447
$4,638
$2,527
$2,717
$2,908

$3,615
$3,760
$3,904
$1,851
$1,992
$2,136
$1,930
$1,930

$1,001

$4,285
$4,465
$4,645
$2,216
$2,396
$2,574

$4,373
$4,560
$4,741
$2,265
$2,451
$2,634
N/A

$4,435
$4,621
$4,810
$2,298
$2,488
$2,673
$2,298
$2,488
$2,673

$4,387
$4,580
$4,777
$2,602
$2,799
$2,995

$3,724
$3,872
$4,021
$1,906
$2,052
$2,200
$1,988
$1,988

$1,124
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$4,414
$4,599
$4,784
$2,283
$2,467
$2,651

$4,504
$4,697
$4,883
$2,333
$2,524
$2,713
N/A

$4,568
$4,760
$4,954
$2,367
$2,562
$2,754
$2,367
$2,562
$2,754

$4,519
$4,717
$4,920
$2,680
$2,883
$3,085

$3,835
$3,988
$4,141
$1,964
$2,113
$2,266
$2,048
$2,048

$1,157



Fall $1,091 $1,124 $1,157

Winter $1,478 $1,522 $1,568
CHEERLEADING

Head Coach (Fall) Step 1 $2,392 $2,463 $2,537
Head Coach (Fall) Step 2 $2,490 $2,564 $2,641
Head Coach (Fall) Step 3 $2,589 $2,667 $2,747
Assistant Coach (Fall) Steps 1-3  N/A N/A N/A
Head Coach (Winter) Step 1 $2,392 $2,463 $2,537
Head Coach (Winter) Step 2 $2,490 $2,564 $2,641
Head Coach (Winter) Step 3 $2,589 $2,667 $2,747
Assistant Coach (Winter) Steps

1-3 N/A N/A N/A
UNIFIED BASKETBALL

Head Coach $1,030 $1,061 1,093
Assistant Coach $773 $796 $820

**Assistant and Freshmen coaches are not limited one per sport. Any additional coaches can be
added with the written approval of the association and the superintendent. This is for those
sports that normally have only one assistant or Freshmen coach.

*Westfield School System Mentor program will have, whenever possible, a one to one ratio of
mentors to mentees. Mentors have three (3) half-day release opportunities during the school year
to perform their mentor duties.

***Elementary drama club advisors will be filled as posted for each elementary school that has a
minimum of 2 performances

**%*]t is understood that due to preparation period used to attend the weekly STAT meeting, the
Unit A member shall receive the stipend listed above. It is understood that only Unit A members
that have scheduled preparation periods will receive a stipend for membership on STAT. All
other Unit A members will build these meetings into their weekly schedule. It is understood that
members of the STAT team are selected by the administration and is that membership is
voluntary. If a staff member cannot make the yearly commitment or does not wish to be on the
team, they may decline.

MS shall be for both Westfield Intermediate School and Westfield Middle School as of the start

of the 2018-2019 school year.
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APPENDIX C

MEMORANDUM OF AGREEMENT

The Memorandum of Agreement between the Westfield School Committee and the Westfield
Education Association is entered into on this 23rd day of March, 1988.

The parties agree as follows:

1.

The current number of Department Head positions at Westfield High School, Westfield
Vocational School and Westfield Middle School will be maintained through the end of
the 1988-89 school year.

The above-referenced Department Head positions will continue to be compensated at the
ratio rate listed on Page 9 (Modifications of Basic Schedule - Paragraph A) of the
Collective Bargaining Agreement between the parties.

The incumbent Department Heads agree to accept and perform the duties and
responsibilities as delineated in the revised Job Description (see attached).

The teaching load of Department Heads for the 1988-1989 school year will be as follows:

a) High School Department Heads in those departments with fourteen (14) or more
teachers will be assigned three (3) teaching periods daily, with the remaining four
(4) departmental duties and preparation. For departments with less than fourteen
(14) teachers, the Department Heads will be assigned four (4) teaching periods
daily.

b) Middle School Department Heads will be assigned four (4) teaching periods daily
with the remaining periods for departmental duties and preparation.

C) Vocational Department Heads will maintain the current number of teaching
periods.

Department Heads at all levels may request substitute coverage for teacher evaluation,
subject to the approval of the Superintendent of Schools.

The Superintendent will review the role of the Department Head in the organizational
structure of the Westfield Public Schools during the 1988-89 school year, and make a
recommendation to the School Committee regarding the Department Head positions for
the 1989-90 and subsequent school years.

Department Head positions will be appointed annually by the School Committee. Said
appointments will be based on the recommendation of the Superintendent, subject to the
final approval of the School Committee. The annual appointment will be based on an
evaluation procedure to be developed.
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8. All incumbent Department Heads under the terms of this Agreement are considered
appointed for the 1988-89 school year.

9. Department Heads are understood to function as supervisors and subordinate evaluators
as referenced in the Teacher Evaluation Procedure.

FOR THE WESTFIELD FOR THE WESTFIELD SCHOOL

COMMITTEE EDUCATION ASSOCIATION

Chairman President

Date: Date:
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DEPARTMENT HEAD JOB DESCRIPTION

General Responsibilities:

1.

3.

The Department Head will be responsible for educational leadership, supervision,
coordination and organization of the subject(s) involved.

The Department Head will provide leadership with the acceptance of responsibility for
decision making; listen seriously to suggestions; permit reasonable experimentation; seek
a consensus if there are a variety of opinions; reflect confidence in and rely on teachers'
special knowledge and ability in areas of their particular specialization; avoid arbitrary
decisions; keep in perspective the total school program and philosophy and keep the
principal informed.

The Department Head will be responsible to the building principal for the progress,
efficiency, and quality of education in the department and will teach scheduled classes

and perform all assigned departmental functions.

Major Duties:

1. Supervises all members of the department and informs the principal or his designee of the
needs and problems of the department as may be necessary.

2. Functions as supervisor and subordinate evaluator in the Teacher Evaluation Procedure.

3. Presides at departmental meetings.

4. Responsible for the development, articulation and implementation of departmental
curriculum objectives and content.

5. Recommends the revision of courses of study keeping in mind the total school curriculum
Grades K-12.

6. Assists in orienting new teachers in the department.

7. Calls attention to new developments within the field of the area involved.

8. Plans and supervises special departmental projects and dissemination of departmental
information to the community through proper channels.

0. Recommends equipment and material in sufficient quantity to encourage optimum
learning conditions for students, prepares a budget to order these materials and supplies
for the department involved.

10. Assists in the placement of student teachers.
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1.

12.

13.

14.

Assists teachers in improving their procedures for student teachers.

Develops and implements in service training programs for members of the department, as
may be necessary.

May be directed to play a role in interviewing of candidates for teaching positions.

Performs any other duties that may be assigned by the Principal or his designee.
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APPENDIX D

WESTFIELD PUBLIC SCHOOLS
ATTENDANCE/ABSENTEE REPORT

Name: Position:
Employee #: Date:
School/Department:

Date(s) of Absence(s):

Check reason for absence:

() Religious

() Legal

() Business

() Household

() Family Matter

() Medical

() Professional Development

() Association Business

() Legal proceedings relative to employee’s employment or required by law to be a witness

() Bereavement (Indicate relationship )
() Military Duty
() Jury Duty (Attach copy of jury duty notice)

() Sick (need to check reason below)
() Personal illness
() Home Emergency

() Family Illness (indicate relationship)

EMPLOYEE SIGNATURE: DATE:
Supervisor/Principal Signature: Date:
Superintendent/designee initials: Date:

Form updated: 11/22/13 JW/Iml
HR/Forms/Attend-Absent form
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APPENDIX E

TEACHER EVALUATION SYSTEM

A PUBLICATION OF THE WESTFIELD PUBLIC SCHOOLS
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)

2)

Purpose of Educator Evaluation

A)

B)

This contract language is locally negotiated and based on M.G.L., ¢.71, § 38;
M.G.L. c.150E; the Educator Evaluation regulations, 603 CMR 35.00 et seq.; and
the Model System for Educator Evaluation developed and which may be updated
from time to time by the Department of Elementary and Secondary Education.
See 603 CMR 35.02 (definition of model system). In the event of a conflict
between this collective bargaining agreement and the governing laws and
regulations, the laws and regulations will prevail.

The regulatory purposes of evaluation are:

1) To promote student learning, growth, and achievement by providing
Educators with feedback for improvement, enhanced opportunities for
professional growth, and clear structures for accountability, 603 CMR
35.01(2)(a);

i1) To provide a record of facts and assessments for personnel decisions,
35.01(2)(b);

111) To ensure that every school committee has a system to enhance the
professionalism and accountability of teachers and administrators that will

enable them to assist all students to perform at high levels, 35.01(3); and

1v) To assure effective teaching and administrative leadership, 35.01(3).

Definitions (* indicates definition is generally based on 603 CMR 35.02)

A)

B)

C)

D)

*Artifacts of Professional Practice: Products of an Educator’s work and student
work samples that demonstrate the Educator’s knowledge and skills with respect
to specific performance standards.

Caseload Educator: Educators who teach or counsel individual or small groups
of students through consultation with the regular classroom teacher, for example,
school nurses, guidance counselors, speech and language pathologists, and some
reading specialists and special education teachers.

Classroom teacher: Educators who teach preK-12 whole classes, and teachers of
special subjects as such as art, music, library, and physical education. May also
include special education teachers and reading specialists who teach whole
classes.

Categories of Evidence: Multiple measures of student learning, growth, and
achievement, judgments based on observations and artifacts of professional
practice, including unannounced observations of practice of any duration, but not
less than ten (10) minutes; and additional evidence relevant to one or more
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E)

F)

G)

H)

D)

Standards of Effective Teaching Practice (603 CMR 35.03).

*District-determined Measures: Measures of student learning, growth and
achievement related to the Massachusetts Curriculum Frameworks, Massachusetts
Vocational Technical Education Frameworks, or other relevant frameworks, that
are locally bargained and comparable across grade or subject level district-wide.
These measures may include, but shall not be limited to: portfolios approved
commercial assessments and district-developed pre and post unit and course
assessments, and capstone projects.

*Educator(s): Inclusive term that applies to all classroom teachers and caseload
educators, unless otherwise noted.

*Educator Plan: The growth or improvement actions identified as part of each
Educator’s evaluation. The type of plan is determined by the Educator’s career

stage, overall performance rating, and the rating of impact on student learning,

growth and achievement. There shall be four types of Educator Plans:

1) Developing Educator Plan shall mean a plan developed by the Educator
and the Evaluator for one school year or less for an Educator without
Professional Teacher Status (PTS); or, at the discretion of an Evaluator,
for an Educator with PTS in a new assignment.

i1) Self-Directed Growth Plan shall mean a plan developed by the Educator
for one or two school years for Educators with PTS who are rated
proficient or exemplary.

i) Directed Growth Plan shall mean a plan developed by the Educator and
the Evaluator of one school year or less for Educators with PTS who are
rated needs improvement.

iv) Improvement Plan shall mean a plan developed by the Evaluator for a
realistic period sufficient to achieve the goals outlined in the Improvement
Plan, but at least 30 school days and no more than one school year for
Educators with PTS who are rated unsatisfactory with goals specific to
improving the Educator’s unsatisfactory performance. In those cases
where an Educator is rated unsatisfactory near the close of a school year,
the plan may include activities during the summer preceding the next
school year.

*ESE: The Massachusetts Department of Elementary and Secondary Education.
*Evaluation: The ongoing process of defining goals and identifying, gathering,
and using information as part of a process to improve professional performance

(the “formative evaluation” and “formative assessment”) and to assess total job
effectiveness and make personnel decisions (the “summative evaluation”™).
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J)

K)

L)

M)

N)

0)

*Evaluator: Any person designated by a superintendent who has primary or
supervisory responsibility for observation and evaluation. The superintendent is
responsible for ensuring that all Evaluators have training in the principles of
supervision and evaluation. Each Educator will have one primary Evaluator at any
one time responsible for determining performance ratings.

1) Primary Evaluator shall be the person who determines the Educator’s
performance ratings and evaluation.

i1) Supervising Evaluator shall be the person responsible for developing the
Educator Plan, supervising the Educator’s progress through formative
assessments, evaluating the Educator’s progress toward attaining the
Educator Plan goals, and making recommendations about the evaluation
ratings to the primary Evaluator at the end of the Educator Plan. The
Supervising Evaluator may be the primary Evaluator or his/her designee.

iii) Teaching Staff Assigned to More Than One Building: Each Educator who
is assigned to more than one building will be evaluated by the appropriate
administrator where the individual is assigned most of the time. The
principal of each building in which the Educator serves must review and
sign the evaluation, and may add written comments. In cases where there
is no predominate assignment, the superintendent will determine who the
primary evaluator will be.

iv) Notification: The Educator shall be notified in writing of his/her primary
Evaluator and supervising Evaluator, if any, at the outset of each new
evaluation cycle. The Evaluator(s) may be changed upon notification in
writing to the Educator.

Evaluation Cycle: A five-component process that all Educators follow consisting
of 1) Self-Assessment; 2) Goal-setting and Educator Plan development; 3)
Implementation of the Plan; 4) Formative Assessment/Evaluation; and 5)
Summative Evaluation.

*Experienced Educator: An educator with Professional Teacher Status (PTS).

*Family: Includes students’ parents, legal guardians, foster parents, or primary
caregivers.

*Formative Assessment: The process used to assess progress towards attaining
goals set forth in Educator plans, performance on standards, or both. This process
may take place at any time(s) during the cycle of evaluation, but typically takes
place at mid-cycle.

*Formative Evaluation: An evaluation conducted at the end of Year 1 for an
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P)

Q)

R)

S)

T)

U)

V)

Educator on a 2-year Self-Directed Growth plan which is used to arrive at a rating
on progress towards attaining the goals set forth in the Educator Plan,
performance on Standards and Indicators of Effective Teaching Practice, or both.

*Goal: A specific, actionable, and measurable area of improvement as set forth in
an Educator’s plan. A goal may pertain to any or all of the following: Educator
practice in relation to Performance Standards, Educator practice in relation to
indicators, or specified improvement in student learning, growth and achievement.
Goals may be developed by individual Educators, by the Evaluator, or by teams,
departments, or groups of Educators who have the same role.

*Measurable: That which can be classified or estimated in relation to a scale,
rubric, or standards.

Multiple Measures of Student Learning: Measures must include a combination
of classroom, school and district assessments, student growth percentiles on state
assessments, if state assessments are available, and student MEPA gain scores.
This definition may be revised as required by regulations or agreement of the
parties upon issuance of ESE guidance expected by July 2012.

*New Assignment: An educator with PTS shall be considered in a new
assignment when teaching under a different license.

*Qbservation: A data gathering process that includes notes and judgments made
during one or more classroom or worksite visit(s) of any duration, but not less
than ten (10) minutes by the Evaluator and may include examination of artifacts
of practice including student work. An observation may occur in person or
through video. Video observations will be done openly and with knowledge of
the Educator. The parties agree to bargain the protocols of video observations
should either party wish to adopt such practice. Classroom or worksite
observations conducted pursuant to this article must result in feedback to the
Educator. Normal supervisory responsibilities of department, building and
district administrators will also cause administrators to drop in on classes and
other activities in the worksite at various times as deemed necessary by the
administrator. Carrying out these supervisory responsibilities, when they do not
result in targeted and constructive feedback to the Educator, are not observations
as defined in this Article.

Parties: The Association and the Committee are parties to this agreement.

*Performance Rating: Describes the Educator’s performance on each
performance standard and overall. There shall be four performance ratings:

Exemplary: the Educator’s performance consistently and significantly

exceeds the requirements of a standard or overall. The rating of
exemplary on a standard indicates that practice significantly exceeds
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W)

X)

Y)

2)

proficient and could serve as a model of practice on that standard district-
wide.

Proficient: the Educator’s performance fully and consistently meets the
requirements of a standard or overall. Proficient practice is understood to
be fully satisfactory.

Needs Improvement: the Educator’s performance on a standard or overall
is below the requirements of a standard or overall, but is not considered to
be unsatisfactory at this time. Improvement is necessary and expected.

Unsatisfactory: the Educator’s performance on a standard or overall has
not significantly improved following a rating of needs improvement, or
the Educator’s performance is consistently below the requirements of a
standard or overall and is considered inadequate, or both.

*Performance Standards: Locally developed standards and indicators pursuant
to M.G.L. c. 71, § 38 and consistent with, and supplemental to 603 CMR 35.00.
The parties may agree to limit standards and indicators to those set forth in 603
CMR 35.03.

*Professional Teacher Status: PTS is the status granted to an Educator pursuant
to M.G.L.c. 71, § 41.

Rating of Educator Impact on Student Learning: A rating of high, moderate or
low based on trends and patterns on state assessments and district-determined
measures. The parties will negotiate the process for using state and district-
determined measures to arrive at an Educator’s rating of impact on student
learning, growth and achievement, using guidance and model contract language
from ESE, expected by July 2012.

Rating of Overall Educator Performance: The Educator’s overall performance
rating is based on the Evaluator’s professional judgment and examination of
evidence of the Educator’s performance against the four Performance Standards
and the Educator’s attainment of goals set forth in the Educator Plan, as follows:

1) Standard 1: Curriculum, Planning and Assessment

i1) Standard 2: Teaching All Students
i) Standard 3: Family and Community Engagement

1v) Standard 4: Professional Culture

V) Attainment of Professional Practice Goal(s)
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3)

AA)

BB)

CC)

DD)

EE)

vi) Attainment of Student Learning Goal(s)

*Rubric: A scoring tool that describes characteristics of practice or artifacts at
different levels of performance. The rubrics for Standards and Indicators of
Effective Teaching Practice are used to rate Educators on Performance Standards,
these rubrics consists of:

1) Standards: Describes broad categories of professional practice, including
those required in 603 CMR 35.03

i1) Indicators: Describes aspects of each standard, including those required
in 603 CMR 35.03

111) Elements: Defines the individual components under each indicator

1v) Descriptors: Describes practice at four levels of performance for each
element

*Summative Evaluation: An evaluation used to arrive at a rating on each
standard, an overall rating, and as a basis to make personnel decisions. The
summative evaluation includes the Evaluator’s judgments of the Educator’s
performance against Performance Standards and the Educator’s attainment of
goals set forth in the Educator’s Plan.

*Superintendent: The person employed by the school committee pursuant to
M.G.L. c. 71 §59 and §59A. The superintendent is responsible for the
implementation of 603 CMR 35.00.

*Teacher: An Educator employed in a position requiring a certificate or license
as described in 603 CMR 7.04(3)(a, b, and d) and in the area of vocational
education as provided in 603 CMR 4.00. Teachers may include, for example,
classroom teachers, librarians, guidance counselors, or school nurses.

*Trends in student learning: At least three years of data from the locally-
bargained, district-determined measures and state assessments used in
determining the Educator’s rating on impact on student learning as high, moderate
or low.

Evidence Used In Evaluation
The following categories of evidence shall be used in evaluating each Educator:

A)

Multiple measures of student learning, growth, and achievement, which shall
include:

1) Measures of student progress on classroom assessments that are aligned
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B)

C)

iii)

with the Massachusetts Curriculum Frameworks or other relevant
frameworks and are comparable within grades or subjects in a school,

At least two district-determined measures of student learning related to the
Massachusetts Curriculum Frameworks or the Massachusetts Vocational
Technical Education Frameworks or other relevant frameworks that are
comparable across grades and/or subjects district-wide. These measures
may include: portfolios, approved commercial assessments and district-
developed pre and post unit and course assessments, and capstone
projects. One such measure shall be the MCAS Student Growth Percentile
(SGP) or Massachusetts English Proficiency Assessment gain scores, if
applicable, in which case at least two years of data is required.

Measures of student progress and/or achievement toward student learning
goals set between the Educator and Evaluator for the school year or some
other period of time established in the Educator Plan.

For Educators whose primary role is not as a classroom teacher, the
appropriate measures of the Educator’s contribution to student learning,
growth, and achievement set by the district. The measures set by the
district, as bargained by the parties, should be based on the Educator’s role
and responsibility.

Judgments based on observations and artifacts of practice including:

)

ii)

iii)

1v)

Unannounced observations of practice of any duration, but not less than
ten (10) minutes.

Announced observation(s) for non-PTS Educators in their first year of
practice in a school, Educators on Improvement Plans, and as determined
by the Evaluator.

Examination of Educator work products.

Examination of student work samples.

Evidence relevant to one or more Performance Standards, including but not
limited to:

)

Evidence compiled and presented by the Educator, including:

(a) Evidence of fulfillment of professional responsibilities and growth
such as self-assessments, peer collaboration, professional
development linked to goals in the Educator plans, contributions to
the school community and professional culture;
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4)

5)

Rubric

(b) Evidence of active outreach to and engagement with families;
i1) Evidence of progress towards professional practice goal(s);
1i1) Evidence of progress toward student learning outcomes goal(s).
V) Any other relevant evidence from any source that the Evaluator shares

with the Educator. Other relevant evidence could include information
provided by other administrators such as the superintendent.

The rubrics are a scoring tool used for the Educator’s self-assessment, the formative
assessment, the formative evaluation and the summative evaluation. The parties agree
that the rubrics attached to this agreement shall be used.

Evaluation Cycle: Training

A)

B)

0)

Prior to the implementation of the new evaluation process contained in this
article, districts shall arrange training for all Educators, principals, and other
evaluators that outlines the components of the new evaluation process and
provides an explanation of the evaluation cycle. The district through the
superintendent shall determine the type and quality of training based on guidance
provided by ESE.

By November 1st of the first year of this agreement, all Educators shall complete
a professional learning activity about self-assessment and goal-setting satisfactory
to the superintendent or principal. Any Educator hired after the November 1%
date, and who has not previously completed such an activity, shall complete such
a professional learning activity about self-assessment and goal-setting within
three months of the date of hire. The district through the superintendent shall
determine the type and quality of the learning activity based on guidance provided
by ESE.

At the start of each school year, the superintendent, principal or designee shall
conduct a meeting for Educators and Evaluators focused substantially on educator

evaluation. The superintendent, principal or designee shall:

1) Provide an overview of the evaluation process, including goal setting and
the educator plans.

i1) Provide all Educators with directions for obtaining a copy of the forms
used by the district. These may be electronically provided.

1i1) The faculty meeting may be digitally recorded to facilitate orientation of
Educators hired after the beginning of the school year.
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v) The participants will evaluate the effectiveness of this process as a means
of providing the joint labor-management committee with actionable
feedback.

6) Evaluation Cycle: Self-Assessment
A) Completing the Self-Assessment

1) The evaluation cycle begins with the Educator completing and submitting
to the Primary or Supervising Evaluator a self-assessment by October 1st
or within four weeks of the Educator’s first day of employment if the
Educator begins employment after September 15th.

i1) The self-assessment includes:

(a) An analysis of evidence of student learning, growth and
achievement for students under the Educator’s responsibility.

(b) An assessment of practice against each of the four Performance
Standards of effective practice using the district’s rubric.

(©) Proposed goals to pursue:

(1st) At least one goal directly related to improving the
Educator’s own professional practice.

(2nd) At least one goal directed related to improving student
learning.

B) Proposing the goals

1) Educators must consider goals for grade-level, subject-area, department
teams, or other groups of Educators who share responsibility for student
learning and results, except as provided in (ii) below. Educators may meet
with teams to consider establishing team goals. Evaluators may
participate in such meetings. Prior to the goal-setting process, school
and/or district leaders will provide educators with assessment data analysis
and copies of the school and/or district goals.

i1) For Educators in their first year of practice, the Evaluator or his/her
designee will meet with each Educator by October 1st (or within four
weeks of the Educator’s first day of employment if the Educator begins
employment after September 15th) to assist the Educator in completing the
self-assessment and drafting the professional practice and student learning
goals which must include induction and mentoring activities.
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i) Unless the Evaluator indicates that an Educator in his/her second or third
years of practice should continue to address induction and mentoring goals
pursuant to 603 CMR 7.12, the Educator may address shared grade level
or subject area team goals.

1v) For Educators with PTS and ratings of proficient or exemplary, the goals
may be team goals. In addition, these Educators may include individual
professional practice goals that address enhancing skills that enable the
Educator to share proficient practices with colleagues or develop
leadership skills.

V) For Educators with PTS and ratings of needs improvement or
unsatisfactory, the professional practice goal(s) must address specific
standards and indicators identified for improvement. In addition, the goals
may address shared grade level or subject area team goals.

Evaluation Cycle: Goal Setting and Development of the Educator Plan

A) Every Educator has an Educator Plan that includes, but is not limited to, one goal
related to the improvement of practice; one goal for the improvement of student
learning. The Plan also outlines actions the Educator must take to attain the goals
established in the Plan and benchmarks to assess progress. Goals may be
developed by individual Educators, by the Evaluator, or by teams, departments, or
groups of Educators who have the similar roles and/or responsibilities. See
Sections 15-19 for more on Educator Plans.

B) To determine the goals to be included in the Educator Plan, the Evaluator reviews
the goals the Educator has proposed in the Self-Assessment, using evidence of
Educator performance and impact on student learning, growth and achievement
based on the Educator’s self-assessment and other sources that Evaluator shares
with the Educator. The parties agree to bargain over the impact of this regulatory
requirement (see Section #22) after guidance has been issued by ESE.

0] Educator Plan Development Meetings shall be conducted as follows:

1) Educators in the same school may meet with the Evaluator in teams and/or
individually at the end of the previous evaluation cycle or by October 15th
of the next academic year to develop their Educator Plan. Educators shall
not be expected to meet during the summer hiatus.

i1) For those Educators new to the school, the meeting with the Evaluator to
establish the Educator Plan must occur by October 15th or within six

weeks of the start of their assignment in that school

iii) The Evaluator shall meet individually with Educators with PTS and
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8)

9

D)

ratings of needs improvement or unsatisfactory to develop professional
practice goal(s) that must address specific standards and indicators
identified for improvement. In addition, the goals may address shared
grade level or subject matter goals.

The Evaluator completes the Educator Plan by November 1st. The Educator shall
sign the Educator Plan within 5 school days of its receipt and may include a
written response. The Educator’s signature indicates that the Educator received
the plan in a timely fashion. The signature does not indicate agreement or
disagreement with its contents. The Evaluator retains final authority over the
content of the Educator’s Plan.

Evaluation Cycle: Observation of Practice and Examination of Artifacts —
Educators without PTS

A)

B)

In the first year of practice or first year assigned to a school:

1) The Educator shall have at least one announced observation during the
school year using the protocol described in section 11B, below.

i1) The Educator shall have at least four unannounced observations during the
school year.

In their second and third years of practice or second and third years as a non-PTS
Educator in the school:

1) The Educator shall have at least three unannounced observations during
the school year.

Evaluation Cycle: Observation of Practice and Examination of Artifacts —
Educators with PTS

A)

B)

C)

The Educator whose overall rating is proficient or exemplary must have at least
one unannounced observation during the evaluation cycle.

The Educator whose overall rating is needs improvement must be observed
according to the Directed Growth Plan during the period of Plan which must
include at least two unannounced observations.

The Educator whose overall rating is unsatisfactory must be observed according
to the Improvement Plan which must include both unannounced and announced
observation. The number and frequency of the observations shall be determined
by the Evaluator, but in no case, for improvement plans of one year, shall there be
fewer than one announced and four unannounced observations. For Improvement
Plans of six months or fewer, there must be no fewer than one announced and two
unannounced observations.
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10)

Observations

The Evaluator’s first observation of the Educator should take place by November 15.
Observations required by the Educator Plan should be completed by May 15th. The
Evaluator may conduct additional observations after this date.

The Evaluator is not required nor expected to review all the indicators in a rubric during
an observation.

A)

B)

Unannounced Observations

i)

iii)

Unannounced observations may be in the form of partial or full-period
classroom visitations, but not less than ten (10) minutes, Instructional
Rounds, Walkthroughs, Learning Walks are non-evaluative collaborative
observation protocols designed to assess overall school culture and agreed
to by the Association.

The Educator will be provided with at least brief written feedback from
the Evaluator within 3-5 school days of the observation. The written
feedback shall be delivered to the Educator in person, by email, placed in
the Educator’s mailbox or mailed to the Educator’s home.

Any observation or series of observations resulting in one or more
standards judged to be unsatisfactory or needs improvement for the first
time must be followed by at least one observation of at least 30 minutes in
duration within 30 school days.

Announced Observations

i)

All non-PTS Educators in their first year in the school, PTS Educators on
Improvement Plans and other educators at the discretion of the evaluator
shall have at least one Announced Observation.

(a) The Evaluator shall select the date and time of the lesson or
activity to be observed and discuss with the Educator any specific
goal(s) for the observation.

(b) Within 5 school days of the scheduled observation, upon request of
either the Evaluator or Educator, the Evaluator and Educator shall
meet for a pre-observation conference. In lieu of a meeting, the
Educator may inform the Evaluator in writing of the nature of the
lesson, the student population served, and any other information
that will assist the Evaluator to assess performance

(1st)  The Educator shall provide the Evaluator a draft of the
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11)

lesson, student conference, IEP plan or activity. If the
actual plan is different, the Educator will provide the
Evaluator with a copy prior to the observation.

(2nd) The Educator will be notified as soon as possible if the
Evaluator will not be able to attend the scheduled
observation. The observation will be rescheduled with the
Educator as soon as reasonably practical.

(©) Within 5 school days of the observation, the Evaluator and
Educator shall meet for a post-observation conference. This
timeframe may be extended due to unavailability on the part of
either the Evaluator or the Educator, but shall be rescheduled
within 24 hours if possible.

(d) The Evaluator shall provide the Educator with written feedback
within 5 school days of the post-observation conference. For any
standard where the Educator’s practice was found to be
unsatisfactory or needs improvement, the feedback must:

(1st) Describe the basis for the Evaluator’s judgment.

(2nd) Describe actions the Educator should take to improve
his/her performance.

(3rd) Identify support and/or resources the Educator may use in
his/her improvement.

(4th) State that the Educator is responsible for addressing the
need for improvement.

Evaluation Cycle: Formative Assessment

A)

B)

A specific purpose for evaluation is to promote student learning, growth and
achievement by providing Educators with feedback for improvement. Evaluators
are expected to make frequent unannounced visits to classrooms. Evaluators are
expected to give targeted constructive feedback to Educators based on their
observations of practice, examination of artifacts, and analysis of multiple
measures of student learning, growth and achievement in relation to the Standards
and Indicators of Effective Teaching Practice.

Formative Assessment may be ongoing throughout the evaluation cycle but
typically takes places mid-cycle when a Formative Assessment report is
completed. For an Educator on a two-year Self-Directed Growth Plan, the mid-
cycle Formative Assessment report is replaced by the Formative Evaluation report
at the end of year one. See section 13, below.
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12)

0)

D)

E)

F)

G)

H)

D)

J)

The Formative Assessment report provides written feedback and ratings to the
Educator about his/her progress towards attaining the goals set forth in the
Educator Plan, performance on Performance Standards and overall, or both

No less than two weeks before the due date for the Formative Assessment report,
which due date shall be established by the Evaluator with written notice to the
Educator, the Educator shall provide to the Evaluator evidence of family outreach
and engagement, fulfillment of professional responsibility and growth, and
progress on attaining professional practice and student learning goals. The
educator may provide to the evaluator additional evidence of the educator’s
performances against the four Performance Standards.

Upon the request of either the Evaluator or the Educator, the Evaluator and the
Educator will meet either before or after completion of the Formative Assessment
Report.

The Evaluator shall complete the Formative Assessment report and provide a
copy to the Educator. All Formative Assessment reports must be signed by the
Evaluator and delivered face-to-face, by email or to the Educator’s school
mailbox or home.

The Educator may reply in writing to the Formative Assessment report within 5
school days of receiving the report.

The Educator shall sign the Formative Assessment report by within 5 school days
of receiving the report. The signature indicates that the Educator received the
Formative Assessment report in a timely fashion. The signature does not indicate
agreement or disagreement with its contents.

As a result of the Formative Assessment Report, the Evaluator may change the
activities in the Educator Plan.

If the rating in the Formative Assessment report differs from the last summative
rating the Educator received, the Evaluator may place the Educator on a different
Educator Plan, appropriate to the new rating.

Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Only

A)

Educators on two year Self-Directed Growth Educator Plans receive a Formative
Evaluation report near the end of the first year of the two year cycle. The
Educator’s performance rating for that year shall be assumed to be the same as the
previous summative rating unless evidence demonstrates a significant change in
performance in which case the rating on the performance standards may change,
and the Evaluator may place the Educator on a different Educator plan,
appropriate to the new rating.
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13)

B)

C)

D)

E)

F)

G)

H)

D)

The Formative Evaluation report provides written feedback and ratings to the
Educator about his/her progress towards attaining the goals set forth in the
Educator Plan, performance on each performance standard and overall, or both.

No less than two weeks before the due date for the Formative Evaluation report,
which due date shall be established by the Evaluator with written notice provided
to the Educator, the Educator shall provide to the Evaluator evidence of family
outreach and engagement, fulfillment of professional responsibility and growth,
and progress on attaining professional practice and student learning goals. The
educator may also provide to the evaluator additional evidence of the educator’s
performance against the four Performance Standards.

The Evaluator shall complete the Formative Evaluation report and provide a copy
to the Educator. All Formative Evaluation reports must be signed by the Evaluator
and delivered face-to-face, by email or to the Educator’s school mailbox or home.

Upon the request of either the Evaluator or the Educator, the Evaluator and the
Educator will meet either before or after completion of the Formative Evaluation
Report.

The Educator may reply in writing to the Formative Evaluation report within 5
school days of receiving the report.

The Educator shall sign the Formative Evaluation report by within 5 school days
of receiving the report. The signature indicates that the Educator received the
Formative Evaluation report in a timely fashion. The signature does not indicate
agreement or disagreement with its contents.

As aresult of the Formative Evaluation report, the Evaluator may change the
activities in the Educator Plan.

If the rating in the Formative Evaluation report differs from the last summative
rating the Educator received, the Evaluator may place the Educator on a different
Educator Plan, appropriate to the new rating.

Evaluation Cycle: Summative Evaluation

A)

B)

The evaluation cycle concludes with a summative evaluation report. For
Educators on a one or two year Educator Plan, the summative report must be
written and provided to the educator by June 1st.

The Evaluator determines a rating on each standard and an overall rating based on

the Evaluator’s professional judgment, an examination of evidence against the
Performance Standards and evidence of the attainment of the Educator Plan goals.
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C)

D)

E)

F)

G)

H)

D)

J)

K)

L)

M)

The professional judgment of the primary evaluator shall determine the overall
summative rating that the Educator receives.

For an educator whose overall performance rating is exemplary or proficient and
whose impact on student learning is low, the evaluator’s supervisor shall discuss
and review the rating with the evaluator and the supervisor shall confirm or revise
the educator’s rating. In cases where the superintendent serves as the primary
evaluator, the superintendent’s decision on the rating shall not be subject to
review.

The summative evaluation rating must be based on evidence from multiple
categories of evidence. MCAS Growth scores shall not be the sole basis for a
summative evaluation rating.

To be rated proficient overall, the Educator shall, at a minimum, have been rated
proficient on the Curriculum, Planning and Assessment and the Teaching All
Students Standards of Effective Teaching Practice.

No less than four weeks before the due date for the Summative Evaluation report,
which due date shall be established by the Evaluator with written notice provided
to the Educator, the Educator will provide to the Evaluator evidence of family
outreach and engagement, fulfillment of professional responsibility and growth,
and progress on attaining professional practice and student learning goals. The
educator may also provide to the evaluator additional evidence of the educator’s
performance against the four Performance Standards.

The Summative Evaluation report should recognize areas of strength as well as
identify recommendations for professional growth.

The Evaluator shall deliver a signed copy of the Summative Evaluation report to
the Educator face-to-face, by email or to the Educator’s school mailbox or home
no later than June 1st.

The Evaluator shall meet with the Educator rated needs improvement or
unsatisfactory to discuss the summative evaluation. The meeting shall occur by
June 10th.

The Evaluator may meet with the Educator rated proficient or exemplary to
discuss the summative evaluation, if either the Educator or the Evaluator requests
such a meeting. The meeting shall occur by the last full day of school.

Upon mutual agreement, the Educator and the Evaluator may develop the Self-
Directed Growth Plan for the following two years during the meeting on the

Summative Evaluation report.

The Educator shall sign the final Summative Evaluation report within five (5)
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14)

15)

days of receipt. The signature indicates that the Educator received the Summative
Evaluation report in a timely fashion. The signature does not indicate agreement
or disagreement with its contents.

N) The Educator shall have the right to respond in writing to the summative
evaluation which shall become part of the final Summative Evaluation report.

0) A copy of the signed final Summative Evaluation report shall be filed in the
Educator’s personnel file.

Educator Plans — General

A) Educator Plans shall be designed to provide Educators with feedback for
improvement, professional growth, and leadership; and to ensure Educator
effectiveness and overall system accountability. The Plan must be aligned to the
standards and indicators and be consistent with district and school goals.

B) The Educator Plan shall include, but is not limited to:

1) At least one goal related to improvement of practice tied to one or more
Performance Standards;

i1) At least one goal for the improvement the learning, growth and
achievement of the students under the Educator’s responsibility;

i) An outline of actions the Educator must take to attain the goals and
benchmarks to assess progress. Actions must include specified
professional development and learning activities that the Educator will
participate in as a means of obtaining the goals, as well as other support
that may be suggested by the Evaluator or provided by the school or
district. Examples may include but are not limited to coursework, self-
study, action research, curriculum development, study groups with peers,
and implementing new programs.

0] It is the Educator’s responsibility to attain the goals in the Plan and to participate
in any trainings and professional development provided through the state, district,
or other providers in accordance with the Educator Plan.

Educator Plans: Developing Educator Plan

A) The Developing Educator Plan is for all Educators without PTS, and, at the
discretion of the Evaluator, Educators with PTS in new assignments.

B) The Educator shall be evaluated at least annually.
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16)

17)

18)

Educator Plans: Self-Directed Growth Plan

A)

B)

A Two-year Self-Directed Growth Plan is for those Educators with PTS who have
an overall rating of proficient or exemplary, and after 2013-2014 whose impact on
student learning is moderate or high. A formative evaluation report is completed
at the end of year 1 and a summative evaluation report at the end of year 2.

A One-year Self-Directed Growth Plan is for those Educators with PTS who have
an overall rating of proficient or exemplary, and after 2013-2014 whose impact on
student learning is low. In this case, the Evaluator and Educator shall analyze the
discrepancy between the summative evaluation rating and the rating for impact on
student learning to seek to determine the cause(s) of the discrepancy.

Educator Plans: Directed Growth Plan

A)

B)

0)

D)

E)

A Directed Growth Plan is for those Educators with PTS whose overall rating is
needs improvement.

The goals in the Plan must address areas identified as needing improvement as
determined by the Evaluator.

The Evaluator shall complete a summative evaluation for the Educator at the end
of the period determined by the Plan, but at least annually, and in no case later
than May 15th.

For an Educator on a Directed Growth Plan whose overall performance rating is
at least proficient, the Evaluator will place the Educator on a Self-Directed
Growth Plan for the next Evaluation Cycle.

For an Educator on a Directed Growth Plan whose overall performance rating is
not at least proficient, the Evaluator will rate the Educator as unsatisfactory and
will place the Educator on an Improvement Plan for the next Evaluation Cycle.

Educator Plans: Improvement Plan

A)

B)

An Improvement Plan is for those Educators with PTS whose overall rating is
unsatisfactory.

The parties agree that in order to provide students with the best instruction, it may
be necessary from time to time to place an Educator whose practice has been rated
as unsatisfactory on an Improvement Plan for a realistic time period sufficient to
achieve the goals outlined in the Improvement Plan, but no fewer than 30 school
days and no more than one school year. In the case of an Educator receiving a
rating of unsatisfactory near the close of one school year, the Improvement Plan
may include activities that occur during the summer before the next school year
begins.
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0)

D)

E)

F)

G)

The Evaluator must complete a summative evaluation for the Educator at the end
of the period determined by the Evaluator for the Plan.

An Educator on an Improvement Plan shall be assigned a Supervising Evaluator
(see definitions). The Supervising Evaluator is responsible for providing the
Educator with guidance and assistance in accessing the resources and professional
development outlined in the Improvement Plan. The primary evaluator may be
the Supervising Evaluator.

The Improvement Plan shall define the problem(s) of practice identified through
the observations and evaluation and detail the improvement goals to be met, the
activities the Educator must take to improve and the assistance to be provided to
the Educator by the district.

The Improvement Plan process shall include:

1) Within ten school days of notification to the Educator that the Educator is
being placed on an Improvement Plan, the Evaluator shall schedule a
meeting with the Educator to discuss the Improvement Plan. The
Evaluator will develop the Improvement Plan, which will include the
provision of specific assistance to the Educator.

i) Upon the Educator’s request a representative of the Association shall
attend the meeting.

111) The Association will be informed that an Educator has been placed on an
Improvement Plan.

The Improvement Plan shall:

1) Define the improvement goals directly related to the performance
standard(s) and/or student learning outcomes that must be improved;

i1) Describe the activities and work products the Educator must complete as a
means of improving performance;

i) Describe the assistance that the district will make available to the
Educator;

1v) Articulate the measurable outcomes that will be accepted as evidence of
improvement;

V) Detail the timeline for completion of each component of the Plan,

including at a minimum a mid-cycle formative assessment report of the
relevant standard(s) and indicator(s);
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H)

D)

vi) Identify the individuals assigned to assist the Educator which must include
minimally the Supervising Evaluator; and,

vii)  Include the signatures of the Educator and Supervising Evaluator.

A copy of the signed Plan shall be provided to the Educator. The Educator’s
signature indicates that the Educator received the Improvement Plan in a timely
fashion. The signature does not indicate agreement or disagreement with its
contents.

Decision on the Educator’s status at the conclusion of the Improvement Plan.

1) All determinations below must be made no later than June 1. One of three
decisions must be made at the conclusion of the Improvement Plan:

(a) If the Evaluator determines that the Educator has improved his/her
practice to the level of proficiency, the Educator will be placed on
a Self-Directed Growth Plan.

(b) In those cases where the Educator was placed on an Improvement
Plan as a result of his/her summative rating at the end of his/her
Directed Growth Plan, if the Evaluator determines that the
Educator is making substantial progress toward proficiency, the
Evaluator shall place the Educator on a Directed Growth Plan.

(©) In those cases where the Educator was placed on an Improvement
Plan as a result of his/her Summative rating at the end of his/her
Directed Growth Plan, if the Evaluator determines that the
Educator is not making substantial progress toward proficiency,
the Evaluator shall recommend to the superintendent that the
Educator be dismissed.

(d) If the Evaluator determines that the Educator’s practice remains at the

level of unsatisfactory, the Evaluator shall recommend to the
superintendent that the Educator be dismissed.
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20. Timelines (Dates in italics are provided as guidance)

Activity:

Completed By:

Superintendent, principal or designee meets with evaluators and
educators to explain evaluation process

September 15

Educator Plans (Educator Plan may be established at Summative
Evaluation Report meeting in prior school year)

Evaluator meets with first-year educators to assist in self-assessment October 1
and goal setting process

Educator submits self-assessment and proposed goals

Evaluator meets with Educators in teams or individually to establish October 15

Evaluator completes Educator Plans

November 1

Evaluator should complete first observation of each Educator

November 15

Educator submits evidence on parent outreach, professional growth, January 5%
progress on goals (and other standards, if desired)

* or four weeks before Formative Assessment Report date established

by

Evaluator should complete mid-cycle Formative Assessment Reports February 1
for Educators on one-year Educator Plans

Evaluator holds Formative Assessment Meetings if requested by either | February 15
Evaluator or Educator

Educator submits evidence on parent outreach, professional growth, May 1*
progress on goals (and other standards, if desired)

*or 4 weeks prior to Summative Evaluation Report date established by

evaluator

Evaluator completes Summative Evaluation Report June 1
Evaluator meets with Educators whose overall Summative Evaluation June 10
ratings are Needs Improvement or Unsatisfactory

Evaluator meets with Educators whose ratings are proficient or Last full day of
exemplary at request of Evaluator or Educator school.

Educator signs Summative Evaluation Report and adds response, if any
within 5 school days of receipt

Within 5 days
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A) Educators with PTS on Two Year Plans

Activity: Completed By:
Evaluator completes unannounced observation(s) Any time during the 2-
year evaluation cycle
Evaluator completes Formative Evaluation Report June 1 of Year 1
Evaluator conducts Formative Evaluation Meeting, if any June 1 of Year 1
Evaluator completes Summative Evaluation Report June 1 of Year 2
Evaluator conducts Summative Evaluation Meeting, if any Last full day of school
of Year 2
Evaluator and Educator sign Summative Evaluation Report Within 5 days of receipt
of Year 2
B) Educators on Plans of Less than One Year
1) The timeline for educators on Plans of less than one year will be

established in the Educator Plan.
21. Career Advancement

A) In order to attain Professional Teacher Status, the Educator should achieve ratings
of proficient or exemplary on each Performance Standard and overall. A principal
considering making an employment decision that would lead to PTS for any
Educator who has not been rated proficient or exemplary on each performance
standard and overall on the most recent evaluation shall confer with the
superintendent by May 1. The principal’s decision is subject to review and
approval by the superintendent.

B) In order to qualify to apply for a teacher leader position, the Educator must have
had a Summative Evaluation performance rating of proficient or exemplary for at
least the previous two years.

@) Educators with PTS whose summative performance rating is exemplary and, after
2013-14 whose impact on student learning is rated moderate or high, shall be
recognized and rewarded with leadership roles, promotions, additional
compensation, public commendation or other acknowledgement as determined by
the district through collective bargaining where applicable.
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22.

23.

24,

25.

Rating Impact on Student Learning Growth

ESE will provide model contract language and guidance on rating educator impact on
student learning growth based on state and district-determined measures of student
learning. Upon receiving this model contract language and guidance, the parties agree to
bargain with respect to this matter.

Using Student feedback in Educator Evaluation

ESE will provide model contract language, direction and guidance on using student
feedback in Educator Evaluation by June 30, 2013. Upon receiving this model contract
language, direction and guidance, the parties agree to bargain with respect to this matter.

Using Staff feedback in Administrator Evaluation

ESE will provide model contract language, direction and guidance on using staff
feedback in Administrator Evaluation by June 30, 2013. Upon receiving this model
contract language, direction and guidance, the parties agree to bargain with respect to this
matter.

General Provisions
A) Only Educators who are licensed may serve as primary evaluators of Educators.

B) Evaluators shall not make negative comments about the Educator’s performance,
or comments of a negative evaluative nature, in the presence of students, parents
or other staff, except in the unusual circumstance where the Evaluator concludes
that s/he must immediately and directly intervene. Nothing in this paragraph is
intended to limit an administrator’s ability to investigate a complaint, or secure
assistance to support an Educator.

0] The superintendent shall insure that Evaluators have training in supervision and
evaluation, including the regulations and standards and indicators of effective
teaching practice promulgated by ESE (35.03), and the evaluation Standards and
Procedures established in this Agreement.

D) Should there be a serious disagreement between the Educator and the Evaluator
regarding an overall summative performance rating of unsatisfactory, the
Educator may meet with the Evaluator’s supervisor to discuss the disagreement.
Should the Educator request such a meeting, the Evaluator’s supervisor must meet
with the Educator. The Evaluator may attend any such meeting at the discretion
of the superintendent.

D) The parties agree to establish a joint labor-management evaluation team which
shall review the evaluation processes and procedures annually through the first
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three years of implementation and recommend adjustments to the parties.

E) Violations of this article are subject to the grievance and arbitration procedures
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APPENDIX F

MEMORANDUM OF AGREEMENT (AGREEMENT)
BETWEEN
THE CITY OF WESTFIELD
AND
THE M.G.L. ¢. 32B s. 21-23 CITY OF WESTFIELD PUBLIC EMPLOYEE
COMMITTEE

EFFECTIVE JULY 1, 2012 through June 30, 2013

WHEREAS, The City of Westfield, including the Westfield Public Schools (City) currently
provides health insurance benefits to its subscribers pursuant to M.G.L. 32B; and

WHEREAS, the City has sought to implement changes in health insurance benefits it provides
to its subscribers; and

WHEREAS, the Westfield City Council on October 20, 2011 adopted the provisions of M.G.L.
¢ 32B s. 21 through 23, as amended by Chapter 69 of the Acts of 2011, for the purpose of
implementing changes in health insurance benefits it provides to its subscribers; and

WHEREAS, The City developed an City of Westfield Implementation Notice as required by
801 CMR 52.03 (Implementation Notice) and met with the City of Westfield Insurance Advisory
Committee on January 31, 2012; and

WHEREAS, a Public Employee Committee (PEC) was established pursuant to 801 CMR 52.02
(2) and the Implementation Notice was forwarded to the PEC with the thirty (30) day negotiation
period commencing February 13, 2012; and

WHEREAS, on February 28, 2012, the PEC, by unanimous vote, approved the plan design
changes, savings estimates due to the proposed plan design changes, and mitigation plan as more
fully described and incorporated into this Agreement in the attached amended Implementation
Notice with Exhibits A and B, respectively.

NOW THEREFORE, We, City and the PEC agree as follows:
PURPOSE of Agreement:

1. The purpose of this Agreement is to implement changes in health insurance plan
designs to existing health plan offerings provided by the City of July 1, 2012 and
mitigate additional costs to all subscribers and subscribers identified as members
of protected classes as, low wage earners, retirees and subscribers with high out of
pocket medical expenses as more fully described in the attached amended
Implementation Notice with attached Exhibits which are incorporated by
reference as part of this Agreement.
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Effective Date and Duration:

2. The Agreement shall take effect upon the City and the PEC executing the
Agreement and shall remain in effect through June 30, 2013.

Effect of Agreement:

3. This Agreement shall be binding on all subscribers and shall supersede any
conflicting provisions of any City policies or collective bargaining agreements
between the City/School Department and any unions representing City/School
employees and any policies relating to retiree health insurance obligations by the
City. The agreed to co-pays, deductible and other plan design features will take
effect on July 1, 2012, and will continue in effect until changed by the parties
pursuant to M.G.L. c. 32B s. 21-23.

Savings Clause:

4. If any provision or portion of the Agreement is found to be unenforceable or
unlawful, the remaining provisions or portions shall remain binding.

Scope and Modification:

5. This Agreement shall constitute the whole of the Agreement between the City and
the PEC. The Agreement may be modified only by a writing signed by the City
and the PEC.

Authorization to Sign Agreement:

6. Each signatory to this Agreement is authorized to bind the entity he/she

represents. The PEC represents that it has the authorization and approval of a

majority of the weighted votes of the PEC and that this Agreement is binding on
all subscribers and their representatives.
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Dated:

Executed on behalf of the City of Westfield:

Daniel Knapik, Mayor

Public Employee Committee:

Michael Reuss,
Westfield Public School Custodian
Association

Laura Surpise
AFSCME Council 93, Local 346

Lori Hovey,
Westfield Education Association

Patricia Mabher,
Westfield Lunch Association

Geana Delisle,
Westfield Cafeteria Managers Assn.

Brian Freeman,
Westfield Patrol Officers Coalition
(Patrolmen)

Michael Ugolik,
IBPO, Local 574S (Supervisors)

Mark Cressotti,
Westfield Professional Municipal
Employees Association

Elizabeth Loiko
IBEW AFL-CIO & CFL Local 455

Andrew Banas
Westfield Gas & Electric Management Guild

Bernardo Sanchez,
AFSCME Council 93, Local 1676
(Laborers)

Steven Fernandes,
AFSCME Council 93, Local 1676
(Foreman)

Marisa Colon,
AFSCME Council 93, Local 1676

Elizabeth Boucher,
Retiree Representative
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Cathy Zinnack,
Westfield Emergency Telecommunications
Dispatchers

Kevin Regan,
IAFF Local 1111

Patrick Kane,
Westfield Fire Department Supervisors
Association
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APPENDIX G

MEMORANDUM OF AGREEMENT
BY AND BETWEEN
THE WESTFIELD PUBLIC SCHOOLS
AND THE
WESTFIELD EDUCATION ASSOCIATION

WHEREAS, the Westfield School Committee (the “Committee”) is reconfiguring the
district’s grade levels and school locations of said grade levels beginning the 2018-2019 school

year, and;

WHEREAS, said reconfiguration has potential impacts and ramifications on the working
conditions of the members of the Westfield Education Association (the “WEA”). The parties
have met to negotiate the following terms, conditions, and understandings needed to implement
the changes necessary to this reconfiguration.

THEREFORE, the parties agree to the following:

General

1.

K - 4™ Grade

1.

2.

Grades 5 and 6

Conferences shall be held only at the PreK-4 grade levels. PreK-4 shall have
early release days on said conference days. Grades 5-12 shall not have
conferences nor shall they have early release days.

The initial non-renewal notifications will be distributed on or about April 11,
2018. The parties agree that the “Last in, First out” procedure, after considering
proper licensure requirements, shall be implemented.

The parties agree that the “soft opening” practice being employed in some schools
will be ended no later than the start of the 2018-2019 school year. Student(s)
shall not be sent or allowed to a teacher’s classroom prior to the start of the
student school day unless the teacher requests the presence of the student(s) or if
required by a student’s IEP.

The student day shall be from9:15 a.m. to 3:15p.m.

The teacher work day shall be from 9:00a.m. to 3:30p.m.

1.

Grades 5 and 6 will be housed at North Middle School.
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Grades 7 and 8

Grade 5 will consist of two (2) person teacher teams.

Grade 6 will consist of two (2) or four (4) person teacher teams. STEM and ELA
assignments will be made based on the preference of the teachers in descending
order of seniority.

Grading for both grades 5 and 6 shall be numerical. The parties agree that no
additional professional development is necessary to implement this grading
system.

Specialist assignments, including guidance counselors and school adjustment
counselors shall be at the preference of the specialist teacher in descending order
of seniority. This shall occur after openings are filled through the procedure set
out in the RIF provision of the collective bargaining agreement.

1.

2.

Grades 7 and 8 will be housed at South Middle School.

The teaching schedule for both the 7" and 8" grades shall be a seven (7) period
day in which each teacher will teach five (5) periods, have one (1) personal
preparation period, and one (1) duty period.

The parties agree to form a JLMC to explore potential future scheduling options
at the 71/8" grade level. Any said option shall not be implemented in the 2018-
2019 school year.

Grades 7 and 8 will consist of five (5) person teacher teams. It is understood by
the parties that budget restrictions may necessitate an alteration to this
configuration and the parties will negotiate the impact of any such change should
it occur.

This constitutes the full agreement of the parties. Nothing contained herein shall alter or
effect any other terms and conditions of the current Collective Bargaining Agreement between
the School Committee and the WEA

For the Westfield Education Association For the Westfield School Committee
By: By:

Lori Lyncosky, President Brian Sullivan School Committee Chair
Date: Date:
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APPENDIX H

MEMORANDUM OF AGREEMENT
BETWEEN THE
WESTFIELD SCHOOL COMMITTEE
AND THE
WESTFIELD EDUCATION ASSOCIATION, UNIT A

This Memorandum of Agreement entered into this day of March, 2026, hereby amends the terms
of the collective bargaining agreement between the Westfield School Committee and the Westfield
Education Association, Unit A, specifically as provided below:

1. Stipends & Caps:

o Classroom teachers instructing hybrid or virtual sections will receive a $300 stipend per
quarter for each class with under 25 students.

o That stipend increases to $450 per quarter for each class with 25-27 students.
o Hard Cap: No hybrid or virtual classes will exceed 27 students.

2. Enrollment Count: Student counts for stipend eligibility will be finalized on the 11th school day
of each quarter.

3. Section Structure: Virtual teachers will teach only virtual students in a given period; hybrid
teachers will continue to teach a mix of virtual and in-person students.

4. Staffing: Sections will be filled on a volunteer basis whenever possible. If no one volunteers for a
required course, assignments will be made on a rotating basis year-to-year to ensure fairness.

This Memorandum of Agreement (MOA) represents the full and complete understanding between the
parties regarding hybrid and virtual instruction for the duration of its term. However, the parties
acknowledge the evolving nature of this instructional model. Should either party determine that the
provisions of this MOA (including, but not limited to, stipend structures or staffing assignments) are no
longer sustainable or meet the operational needs of the District or the Association, that party may
provide written notice to the other. Upon receipt of such notice, both parties agree to meet to negotiate
in good faith to amend or modify the terms herein.

FOR THE WESTFIELD PUBLIC SCHOOLS FOR THE WESTFIELD EDUCATION ASSOCIATION

Date: Date:
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APPENDIX |

MEMORANDUM OF UNDERSTANDING BETWEEN THE WESTFIELD SCHOOL COMMITTEE AND THE
WESTFIELD EDUCATION ASSOCIATION, UNIT A

The Westfield School Committee (hereinafter "Committee") and the Westfield Education Association,
MTA, (hereinafter "Association") hereby agree to the following terms, conditions, and understandings.

Given the urgent need to staff the new site on Southampton Road for intensive special needs students
opening in the fall of 2026 and the fact that staff will be undertaking the unique task of moving existing
program classrooms to a new, offsite specialized facility, the parties agree to the following incentive
plan:

& One-time bonuses will be offered to up to three special education teachers who are appointed to
these roles for the 2026-2027 school year or before the end of the 2025-2026 school year, if
applicable.

» The total bonus for each staff member will be $5,000, paid in ONO equal installments:
0$2,500 in June, 2027
052,500 in June, 2028

# The staff members receiving the bonuses wilt agree, as a condition of receiving the bonus, to stay
with the Westfield Public Schools for at least M'O years.

» If the staff member is no longer working for the district prior to the end of the 2027-2028 school
year, they will need to return any portion of the bonus already received to the school district.

There are no other understandings, either verbal or written, between the parties regarding the subject
matter of this Understanding.

This MOA shall not set precedent for any future actions.

This MOA shall become effective upon the signature of the parties, and shall expire on June 30, 2027.

FOR THE WESTFIELD SCHOOL FOR THE WESTFIELD EDUCATION
COMMITTEE ASSOCIATION, MTA
AL L IR SV W BN B &) ) nU\JV\JU—LL‘ll"M’L‘, AYL L‘-_‘ (/——‘——\]
Vo S C; ‘.. { \ 4
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APPENDIX J
MEMORANDUM OF AGREEMENT
BETWEEN THE WESTFIELD SCHOOL COMMITTEE AND THE WESTFIELD EDUCATION ASSOCIATION

This Memorandum of Agreement ("MOA" or "Agreement") is entered into by and between the
Westfield School Committee (hereinafter referred to as the "Committee") and the Westfield Education
Association (hereinafter referred to as the "Association"), collectively referred to as the "Parties."

WHEREAS, the Committee and the Association are parties to a collective bargaining agreement covering
Unit A employees; and

WHEREAS, pursuant to a vote taken at the March 2, 2026, School Committee meeting, the Parties
have agreed to integrate Board Certified Behavior Analysts (BCBAs) into the Unit A bargaining unit;
and

WHEREAS, the Parties wish to establish the terms and conditions regarding the initial salary schedule
placement for current and future BCBAs within Unit A,

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the Parties
agree as follows:

| . Integration into Unit A

Effective at the beginning of the 2026-2027 school year, all Board Certified Behavior Analysts

(BCBAs) employed by the Westfield Public Schools shall be recognized as members of the Association's
Unit A and shall be subject to the terms and conditions of the Unit A collective bargaining agreement,
except as specifically modified by this MOA.

2. Salary Schedule Placement

Effective at the start of the 2026-2027 school year, current and newly hired BCBAs shall be placed on the
Unit A salary schedule according to the following matrix:

e BCBAs hired in the district prior to 2022: Placed at Masters column, Step 14.

e BCBAs hired in the district between 2022 and 2024: Placed at Masters column,
Step 13.

e BCBAs hired in the district between 2025 and 2026: Placed at Masters column,
Step 12.
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e New BCBAs (hired in the district after June 30, 2026): Placed at Masters
column, Step | | . Candidates with over 10 years of verifiable experience will be
placed on the step corresponding to their professional history.

Following their initial placement as outlined above, BCBAs will advance on the salary schedule
in accordance with the provisions of the Unit A collective bargaining agreement.

3. Effective Date
This Agreement shall become effective at the beginning of the 2026-2027 school year.
4. Entire Agreement

This MOA contains the entire agreement between the Parties regarding the specific subject
matter addressed herein. Any modifications to this MOA must be made in writing and signed
by authorized representatives of both Parties.

FOR THE WESTFIELD SCHOOL FOR THE WESTFIELD EDUCATION
COM]‘A ITTEE —ASSOCIATION, MTA

ﬂOﬂ;.:tf/ /77‘ //X?

VAR AP A, L-&L(C‘*'L! Ll

Dated: 5:4. i Dated:____, 7 s ol
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